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9let 90| B3

7t BHRASAIAH JHHO| =X ST

O AlAR A7 HWHO) A BaoleAAS st Bast 671 7484
(Building Block)E 71582 B58t1, 74 840] 250 w2 A28 47} 3
A73ATE ololAL 724 52 ALY 4.

O BARAAL 6714 R4k DB A, DRAolR A, 3R, 44l
9 71 50 oA, AL, 6)H T A,

[ 4] Health system?| 6 Building Blocks(WHO, 2007)

THE WHO HEALTH SYSTEM FRAMEWORK

SYSTEM BUILDING BLOCKS OVERALL GOALS / OUTCOMES

SERVICE DELIVERY '

HEALTH WORKFORCE I ACCESS IMPROVED HEALTH (LEVEL AND EQUITY) '
COVERAGE

INFORMATION ' RESPONSIVENESS '

MEDICAL PRODUCTS, VACCINES & TECHNOLOGIES ' SOCIAL AND FINANCIAL RISK PROTECTION '
QUALITY

FINANCING ' SAFETY IMPROVED EFFICIENCY. '

LEADERSHIP / GOVERNANCE '

A=, WHO(2007) Everybody’s business-Strengthening health systems to improve health outcomes-WHO's
Framework for Action

O RAZAANA o Y2 AFEATNE =& HoliAe A ALA40
A FP247) S A ARgslof ot ZF Yehd S5to] Hoth & of-gE
A= AAH o)A A&7Fsd HEHE FE0loF THWHO, 2007, p.20).
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O AAZAZH(World Economic Forum)ollA AA|SE B A A A g 1k
O O]/K]-X—] Hﬂ_,]i/\]/\ﬂ]o]a]— J\HOH_’_7] E.oé';‘% _?_010]: '5‘]-11] ]/\]-7(40 ]—EH
o @ A 7t k=0 TR o sid 4 W‘% Al&sH, vl gantdo s,

TR TN FHU7H= AAF9] ool B R HWEF, 2014, p.9).
O &HAe] AAlrE 2 4
7F 1ok IH3}t H
sz

Macro-Micro &

o] ojgt &7 FAFo 2 B A ZAH| A0 gt 4
H, olo] FEZst] FTFSHY ®sP W=
28] ofo] o] FojY (117 5].

Al

(28 5] AL Z=of9| &+ JH| &

Supply side
Actual Ideal
Transformation of
an entire system
i
kS
[0}
e
wn
o e
c Significant changes
I i
£ within a system
o)
(m)]
®
2
&}
<

. A|2H] Hutof] A2 Macrodskel A|AE ol 4 e] Micro¥sHE Yehd
A}, World Economic Forum (2014), Health Systems Leapfrogging in Emerging Economies Project
Paper. Exhibit 6; Expert interview, BCG

1) World Economic Forum (2014), Health Systems Leapfrogging in Emerging Economies Project
Paper; World Economic Forum (2015), Health Systems Leapfrogging in Emerging Economies
From Concept to Scale-up and System Transformation,



O A&g 9] oke] At the 374 7|2 WES|oFRHWEF, 2014, p.10).
(1) A7 23} =2o] BT A Aofshe 5 B4R A EdS 54
sfof s,
(2) 7129 YRET 5L 7H iy o G A 52 544 HiH] o we
7H4 59 vl A FEoF st
(3) A& 9 o5 AF3HoF T
O 834 BAaAA L Lok fsiAe tha 4714 &40 whet Exizo
= Xggo] o] o] #oeHWEF, 2015, p.7).
(1) otelt]otE AYAgsto] 7id & HAelE 73k
(2) AME EHloke BARA A DAS Algst
(3) 239 7Fsd< gelshr] sl A HAES Y5,

(4) Y9 F2E 719)(Scale-up) BAAALL AR A= B3 A,

ol

(23 6] 2U=ANAC| =oF TA!: 37IA K9l Scale-up 2 2ot

Early development stages Scale-up
L8

Concept & ~  Operation ~ Pilot/proof
design setup of concept

Generating idea, Preparing for Confirming Scaling-up the
building concept deployment potential model system leapfrogging

@® Replication I @ Dpiversification l @ Integration l

2n? L g oIt

Data Partners

A&, World Economic Forum (2015), Health Systems Leapfrogging in Emerging Economies From Concept
to Scale-up and System Transformation, Exhibit 2 Z7/3; (¥AF&: Leapfrogger interviews BCG)
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(Y “integration”)st, BESH= BA A A} 23
1o, A7, 244k, Holg, 1 9 fEUERS] AAE Aslsto]
At Bgo] Y 7HsOlES ok Ao BXE
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ol
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~
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9] 47153 HAL R A A
o} ‘2020 Vision® Al

E

E(NHS Lothian?)* %
10%(2014—2024)91 oj2j v]A

=
=
bl

mlo

aj
=

=0 2020 Vision

=5

2020 Vision

2020 Vision/ Quality Ambitions
Otdotyl, SutMQI SIXIEAC| o8 XIS
HEUo| Ofd 7FSStEUIN s HYE |AIE

UES X|2E.

i i

Triple Aim

Value and
Financial
Sustainability

Quality of Care

Health of the population
(SRtE 2o YRt &

(HZAZ BpAL
X|SALS| AMH[A 7H)

Ho1)

Quality
Outcomes

20FQI Xt

for
ol

A&, NHS Lothian(2014) p.10 HY

2) AFE
wER

HE 470

Z]9(Edinburgh, East Lothian, Midlothian, West Lothian)o] AZEIE AlZsk=



o
12
—
()]

O =9 A ZRE O ALY 8 7153 AV S L5 B8 AIAH 9
&4 FE 6 BS54 SR E HAQBAIAH HHe A B

o F AAstAL Y.
O AHIA9] F(volume)o] F4lo] ofet AH|AE AlZvt= S} 7Rl QIA]
St= ﬂ(outcome)°ﬂ SHoE T 2L 7]&9] HOlE E8ole S AlA

g # 8455 AAH oz HobA 7] A} 9
O mA|Ad HH W] di4 84

ST AlAH 0j2f AlAH

O 24/994% 54 47 B E3ThRe 24 A7

O 3 7] S2Aua AF A W AGA] T GaAEA AT
ZTIAFH B4 9= W 354 55 9=

O AlEla o 49 M4 o= W 9= 23 F49] 9 o=

O oatell gt 8x19] 54 w7 B oA B4 7 mEYA &

O 9=Au7|&o] ATy L& B JEAEs|&0 H2A e

L. O]9 ACO(Accountable Care Organization) X|A|

0 929 W} vl go] e} FEAAL AW B = FFA YEYAR, F
F4 7 WEEA, QAL AT, P 5 B, BLAF A

o] A 5= 3l FRI] Aol P =u7F AitEE 7Y,

>

O ACO+= vt B9 dmgaAtzzlor FAE ATA 2 HARe} AoFst
of gxpoll A A AA mABIAE AlFStL, F4 7EE SF5HHEA 9
FHE A5 A5 ATE S0l F7lsle] A AET=

- SEA 220 Bl o gAlS B AEHAS S 08 Alofsl, A
2 Aoj| 7]¥kste] JgH[E BAA= o] 7]& Bdxte] 71t 2 Aol 4.

O o] {5l vl= FH-+= CMS(Centers for Medicare and Medicaid Services)
oA ACOE AT mdgA AR AMESHES QI7IRFC 24 H|=olm A7
7F Hvolume)ollAl 7HA|(value) =] s ti]o] Aete]= A71E vt

l
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O 20124 149 1¥95E CMS(Centers for Medicare and Medicaid Services)
2 ot ACO HAE 3 A|ggo] tigh =2 ot s o F3fol =
O ACO9| 8 =X
- AFRA JAte] AN A (better health for populations)
- AFAQ] A A H FE5S B AH A EH
- SEEAY HEERQI AH|A AlF3TEE AT o R B AT O
H] Z71-8-9] E3Kslower growth in costs)
O ACO9 #%: ZA &4 ACOSt AH ACO= 2™ HA] 54 ACO+=
Medicare ACO2} Medicaid ACOZ &4
- A3} A o whgt Medicare shared savings program(MSSP), pioneer
ACO model(P-ACO), advance payment ACO model (AP-ACO)2] Al 7}
A Z2 W Y
O ACO +4: & 9J=Rlo] ofd oAt & b g FA S Xt Q=AlT
A Aoz FgEl= QAE Edste] Y, A7 8471, FAtef o]27]
THA] Bpeget QE A HA AlFA 2 FFAE H3E = S

O ACO A9 A4 871: ACO°IA Z28o] ol 222 Z59lchd o &
A B E2 88 AE2 1F0) A=A EIAE AEd] ARt AR
S AAE 2gste] CMSell AlEsioF & AgA7E S91E A ACO
CMSoF Aloke gro =2 24 3 F<t A3l 2230 Foig
- ACO9] ojatd a7 AlE- W8 (1) 551 wlviAof tig=te] ety A

g A 1EH%L &9, (2) 24 3zke] Ap713hel Hiet 59, 3) A=

TaAEel e wiEshy] fiet WA 2AAA, (4) ACO 7iE
A ] '%PX}— Bes7] Rt 13 = ojAke] FEet (4 5,0007
o} HiA o] 3A7E 2 ACO] &), (5) B3 A Hdat #=1E
98] AP R(ACO o] 9791, 95| A 9 7]e} QLR T AR, Hzt
Aol thet 21&24 55 A=l AlE, (6) BH, FHA AlLdS =
3 e 9 IR T, (7) 270 71t AoFET gt ol &

=
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23} v]go] gt By, A3t YA SR HUETY 5 7S VeES g
231 5397 A5 5of et @& A9, (8) United States Secretary of
Health and Human Servicesol| A #7435t 31541 7]&0f £t
O ACO A& ®H4]: BRI E Algstal, EZ 83t AuAv|A TAE B v
=}

424 % A P Zs=0l 7 He 71z Aol EPE}E%C’] o]F

- AA e Z2A7)= HAGl| EXE At X Eu|8HTt AF A&
8ol AZ A% AoaS AFEA =, BE HE-S iﬂr AEsAY
IS DA 53 A9olls ACO HolatEo] 3528 S FEdh

- Qg 2 V&S UEAE A 714 oY Hlge WAATIE ACOE

A7} 18R] Aele A Euol ACOW R4S 71l wh .

Projected Spending (ojj =i 2)
Target Spending (7} z= 1]

Jbenchmark)

o718 #o

Actual Spending (& H|H1 )

c) /

£

5

c

[0}

2

L

Yoir 3 -2 -1 0 1 2 3

A& Verisk Health(2013). ACO Quality Measure Reporting W& A4

O 979 A AE T BE ACO= —Eroﬂ o s

(Quality Measures)S TH&9]oF 0}‘:‘4

7] A8 AR
g7t = o]
AEAY, A AZH W SERREA, 011% HA, 9 IS =83
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C}. 022 CCO(Coordinated Care Organization) ||

D QA A AGASITHY B AYAEREA 219 U] e
R ERL RO E S Hﬂlé e H’M——ﬂ A%, o)z 4,
olzHlgel AL A oz BAAG BEAT TG FEA vEAD
O B3 BEAT /M) % Al

O #HA Q4 patient-centered primary care home (PCPCH), Oregon health
&, oo d 9 AHR IS E A #E

Sht= HEHAA

A

-

olN

plan (OHP)’s Prioritized list3), ZH A
0] &3t FFA A=A, A 249 A4S 71
O AH|A 45 tj4d: 7]0] Oregon Health Plan stollA] QB2AH|AE Al-Z4t
U AJFEo] AE 07 CCOQ $3|thAto] &.

A%, s}, TAA% A

O AHlA Wg: AR, HAAZ, BEE,
O CCOS 4: AP AFE BN Ao 25 ol o] wtelz AMI2 3
w3}

FAHLA L] R} E 7FTA}, HAAT

(I 9) CCO MM 22Xt HEYT of

/7 cco EQ3- ﬂ

~—a

\ PCPCH (Y X}o] 2)- /

e SHEIE 7157 B,

3) A A S5 sl vgEN S ENE HoAlelE Foiof 23k 4
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- PCPCH+ tiH-£2] 40l CCO
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TAAEL CCOYERT Hols A1

1A
i

AR H9l Az

rlo
o

o=

37} glo] 8418 PCPCH
W, 327} o= e o)

H 3) Health Share of Oregon 9| ARKG{7} &Il GiA|
57t 3% AR5t X517t 57t 712t
PES SN 249 E48 -
FULE = 249 249 -
IHIE HEX= (82) g9 g9 14
1HIE HEXE (0F8) g9 g9 37g
O ABEAA: ZHAAA
- AL Q] WY HHA o] = AB]A F Managed CaredllA] AR = 7]
ubo] QAR AR A2 Welel ul-elA] 7]5te] eriA] wale

(118 10]) CCO ZHOLA Hel

Medicaid services currently
capitated under managed care

Medicaid services not currently
capitated under managed care

Physical health services Physical health services

+ Mental health services + Mental health services

+ Medicaid-funded public health
services

Non-capitated portion;

payment basis may vary.

V_

CCO Global Budget

+ Oral health services (if included)

Per-member per-month
capitated payment

SN A

Primary components of the CCO global budgets and shared accountability arrangements:

Exclusions from CCO global
budgets

Long-term care services

+ Mental health drugs

+ Services postponed from
inclusion

Shared accountability for outcames

and costs may be possible.

Z}&. Coordinated Care Organizations Implementation Proposal, House Bill 3650
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o Olgdo]: Y4 3.0x2(53.8%), 2l 1.72(29.8%), F=r 0.92(16.4%)
o AZFEF: AU 19.0R(35.0%), L 22.9R(42.1%), =+ 12.55(22.9%)

B 1-1) Q=30 At = % & ZlzH| $0|(2008-2014H)

(9} A, A<, %)

BT
ChaR 4 _
o HA| zzH| e zizH| oy iz oF= |
ormm B2 |cororel B712 |mororer. B2 |mororer. Z712 |croroner. B718
S oy SN o) FHHE (o) S | 2 o)
2009 1,677 47,548 23,588 14,223 9,737
2010 1,674 -0.18| 49,582 4.28| 25,093 6.38| 14,580 2.51 9,909 1.77
2011 1,609 -3.88| 51,423 3.71| 26,411 5.25| 14,958 2.59| 10,054 1.46
2012 1,507 -6.34| 51,949 1.02| 27,535 4.26| 15,225 1.78 9,188 -8.61
2013 1,459 -3.19| 53,037 2.09| 28,531 3.62| 15,591 2.40| 8,915 -2.97
2014 | 441 23] 564037635 30,355 6.39| 16807 7.80| 02421 3.67
omz -
e -2.99 3.47 5.17 3.40 1.04
Az ORI EANAL 2t A% AR A7
O mgoe AZES vlg] 1913 A7H|, A7t ARd457 AEHoZ =17,

7 B B2 B HAE 1-2).
O '1449 7|% ggo] saEdAres A9y 1.24%44% v & JAaHle
5% 649 R = HddTiH] 6.35% 57T
- 199 A=HlE Yago] eFEArE oF 3927k(ddHH] 7.70% S7H2
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CHERR(EH2:E) 1,458,871 | 1,440,762 | -1.24% | 49,989,620| 50,316,384 | 0.65%

ZTIEH| (T2 242) 53,037 56,404 | 6.35% 507,426 545,275 | 7.46%
LA (T Y 109,437 110,735 1.19% 1,446,387 | 1,476,961 2.11%
191X 2| (e He) 3,635 3.915| 7.70% 1,015 1,084| 6.76%
1AL I U(TH: ) 75.0 76.9| 2.67% 28.9 29.4| 1.45%
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H1E o550 Mk

szt

aigt

1. 2250 M XS

1O -

O a4 & 9 HS 3]

O omgo] agdAs 20094 o]F

1447 o,

O 2%+

SRUA IF 1S

Arle) A4 P4, 20009 o]F F v

AW 2.99%H Fasto] 20149 715 F
ol A A2 °F 2.81%° st
1% A3} A%,

=(094) 61.8:38.2 — (14%) 72.0 : 28.0

- 1% SFEA 45 20009 He] 2 Wb Qe v, 2% SFEAE o
e 8.82%H4 A&H 0% 7asta Qlof WA Al Thad] 2% 43
A £4:9] Jgo] F
& 2-1) =50 ZE s50HA = HF0((09-"14)
(9 A9, %)
le=0 +EHA B QITLIHH]
a3 T = - S | S
2009 1,677 (100.0%) | 1,036 (61.8%) 641 (38.2%) | 49,773,145 3.37%
2010 1,674 (100.0%) | 1,072 (64.0%) 603 (36.0%) | 50,515,666 3.31%
2011 1,609 (100.0%) | 1,087 (67.6%) 522 (32.4%) | 50,734,284 3.17%
2012 1,507 (100.0%) | 1,058 (70.2%) 449 (29.8%) | 50,948,272 2.96%
2013 1,459 (100.0%) | 1,040 (71.3%) 419 (28.7%) | 51,141,463 2.85%
2014 1,441 (100.0%) | 1,037 (72.0%) 404 (28.0%) | 51,327,916 2.81%
O_q,éog‘%;‘}o -2.99% 0.01% -8.82% 0.62% -3.59%
CSEAA S AT IR

A% SlzFolsaa

A=t 2014—4E1045741"‘E A

(http://kosis.kr, 2015. 11. 0291%)
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2 2T 779] Fof et o] A o) 7|2 2% F1ToIN TeseAe] 2R 2Rk 717t 5

of 15 7172 WA AR 15 48
Am. RAEAE (2015). 2015W % QmFoAAFASHY p.22~41 A4



H2E 2zEd M g

al
=

i

=HE 45

O 1% 334 5, 734 2 FEE3A i = 2 6\l7E gd4asolE
Hol= v, AHRE, e, QAMIA dFots S7AE EY.
B 2-3) o230 NARHES S3uK 4 HEER0/(09-14)
(&9, %)
o
2009 2010 2011 2012 2013 2014 g;’}é
E¥ | 1,677,237| 1,674,396| 1,609,481| 1,507,044 1,458,871 | 1,440,762 | -2.99%
A% 1,036,291| 1,071,686| 1,087,268| 1,058,223| 1,039,802 | 1,036,713 | 0.01%
mp | FOIEIS | 834386 858020 861180 849.216| 835302 835700] 0.03%
| P essia oren| so3m| 8251 86973| 86807) 0.23%
X,
ZoICHx} 2013| 4160|5161 5460|3816  3571| 4.16%
CER
a0, EER || 1sse| 1407|1346 1465|1606 -
27193x | 86810 85366| 83495 77.925| 73.460| 70.710| -4.02%
15 sstojgzel | 10377| 12691 15039 15506| 16988| 16948| 10.31%
SEmman 233 24 172 180 150 118 -12.72%
5:18 BR3E | 15358] 10360 10310] 10368| 10489| 10,339 -0.04%
By 2smEK ’ ’ : ' ’ , 04%
7|4
Iet o|xygl - -l 13,378 985 1,574 117 -
OJARAIK} 866 887 918 o6 96|  1.030| 3.53%
LTS 4536 56000 6819 7739 8310 8932]14.51%
20l - - - 322 3% 85| -
A% 640.946| 02.710| 522213| 448.821| 418.979| 404,049 -8.82%
25 ;“_f,? 2w1%0F | 632,754 591,224 510719 438713 411,358| 395.860| -8.95%
AHSF
i I 8192| 11486| 11404| 10108] 7621 8.189| -0.01%
e
F2. 2009WHE] 2}4F91259] WHASER), 18Mu|gt ol FHEAF A E S o 2 ASkE.
3. PR}, oA, g, AFHAS S Al FEA; = Fole QMR AW ZVHE Ul AlA|

A FNAZEATE. oJzFASAAR 7 Ar A= A4
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2. =50 WY Udkeig
D 2ol Az 20149 % FHRHE 5.62

HoIA=.

O '09~'149E GDP 27H&o] QB 5.21% 27 W, 5 713k olm3ol
N2> AT 4.84%, TR FH| = 3.47% S7FeT.
O 420} A% 50%, 1 9 A& 80%E Sulo] BEww glom, 20144

T A olmao] A2 =H] 4.42(75.8%), AFH] 1.42(24.2%)E T34,

(B 2-4) =50 MWIH2 F0/(09-"14)

H=GDP oE=0 MY (Tl Q=50
TE (§§|;§%) A 2| R|EH| ;g—i‘_l%t‘ﬂ
& c (Thel:212)

2009 1,152 46,158 35,088 11,070 47,548
2010 1,265 46,012 34,987 11,025 49,582
2011 1,333 48,358 36,710 11,648 51,423
2012 1,377 52,272 39,750 12,522 51,949
2013 1,429 57,913 43,871 14,042 53,037
2014 1,485 58,452 44,312 14,140 56,404
QLA 32 5.21% 4.84% 4.78% 5.02% 3.47%

F1. AR DA SRR E2xu] A 9)
F2. FAEEE AL 50%, 71EF A= 80%
3. dEgo] AP FAE 23, FAFAUL 718
s, YEGDP - e FHSPA L %H]AJ%E(GDP) (www.index.go.kr o141 2015.11.02.91%);
AzFAANY - FRJotA AFEA “AmdFo] EA B AEHE (http://stat.nabo. go. krol Al
2015.09.06. 1%);
@ FoiF s - RARA| K. 2]

A7EHFH (2015). 20149 Q2 FATAAE (H2H A2 A 138>
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L. SXI2H] 571291 B4

=

D) SA=H e 24

7) FAEH = AEAT x HFAT 19 A=

[¢]

O $X18H= 099 4% 84 oA 149 5% 61 HOo& A 3.47%%
1

4502 Frlgom, ol 15 SFuAe) FH2H Z710 71912
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OMI-9A 72,059|  (5.0%) 36,531 50.7% 35,528 |  49.3%
10-194] 218,230 (15.1%) 111,566|  51.1% 106,664 |  48.9%
20-29M| 106,191 (7.4%) 55,043 | 51.8% 51,148 |  48.2%
30-394 69,132  (4.8%) 29,652  42.9% 39,480 | 57.1%
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20-44H 281936 (18.7) 263,762 (18.1) 255862 (17.8)

f‘;_'ﬁ 45-64 427,044 (283) 427413 (293 436523 (30.3)
65M] 0[At 454116 (30.1) 453,083 (L1 458,088  (31.8)
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654 0[At 5467861 (1.0)| 5739679  (115)| 6004652  (11.9)

A7 49,662,007 (100.0)| 49.989.620 (100.0), 50.316384  (100.0)
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OA| 540 678 576 491 574 714 5.74%
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5-94| 420 572 586 585 614 655 9.28%
10-144] 383 447 454 456 491 533 6.85%
15-194 450 483 488 483 508 551 4.10%
20-24M| 630 618 610 587 633 676 1.42%
25-20M 1,474 1,544 1,452 1,356 1,492 1,459 -0.20%
30-34A 2,030 2,158 2,234 2,178 2,375 2,468 3.98%
35-39A 2,116 2,300 2,382 2,365 2,582 2,655 4.65%
40-44K| 2,340 2,510 2,567 2,579 2,786 2,833 3.89%
45-49K 2,788 2,965 3,029 2,971 3,329 3,354 3.76%
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65-694 2,974 3,385 3,444 3,273 3,761 3,806 5.05%
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95-99A 2,881 3,399 3,741 3,791 4,248 4,475 9.21%
1004 Ol 2,415 2,930 3,323 3,594 4,070 4,233 11.88%
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2. Stt 88.8 7. 85 80.1 13. M2 68.4
3. Bt 87.0 8. i+ 76.9 14. ®HF 67.7
- MB 86.1 9. ™ 75.3 15. &= 67.1
4. MY 84.8 10. &= 75.0 16. Z& 66.6
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1. 471 53.6 7. M 50.6 - NB 49.3
2. Mg 53.3 8. 55 50.6 13. Oi™ 49.2
3. 4d¥ 53.2 9. X 50.3 14. M8 49.0
4. QI 51.3 10. 2 50.3 15. ZF 48.3
5. 4 51.1 1. 8 49.8 16. O 47.2
6. A= 50.7 12, 24t 49.7 2014 7| 50.9
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(E 2-19) 2230 F Y FRUKO) 5 2000-201449% ABIE}S

T il T aEd | oueee | amdl

TR 3.47% -2.99% 6.67% 2.46% 4.11%

T 15 5.65% 0.01% 5.64% 2.08% 3.48%
25 -9.80% -8.82% -1.08% -2.80% 1.78%

T 5.17% 0.60% 4.55% 2.37% 2.13%

U 15 6.91% 3.07% 3.72% 1.31% 2.38%
25 -10.49% -9.50% -1.10% -2.35% 1.28%

TR 3.39% -4.68% 8.47% 2.88% 5.44%

oIz} 15 5.78% -0.06% 5.84% 1.05% 4.75%
25 -7.31% -11.78% 5.06% 0.96% 4.06%

TR -1.04% -4.90% 4.06% 2.06% 1.96%

of= 15 1.62% -0.22% 1.85% 0.55% 1.29%
25 -12.69% -12.15% -0.62% 0.14% -0.76%
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(FHA Hab

1997 - QgETL7I0| R7|1wEE TME A8 Al
2000 - BAIAZHFTD 2 AA

2002 - AR JAAZE ALFELT 136,0009)
2007 - 899 99 AU =

(ZUREE M Hsh)

2003 - 2% ERIRd BAFAE =(H3097t 309 o4HA] 1/2)
2004 - 2% EJARGE ASH20%—~15%)

- 2% EQINTEAN 7|E 95k 309207

- 2% 93Fo] EJREATAGHYE 120919 AA]

2007 - 1% EEA] gt A3PEAH A
- 15 REA 4F EUREA
- 1% EQQRSIA &= vl 3097F 29HY 23] 50%, SHHE 23] 100% T

(HeNE S Hab)

2001 - SY¥QEFoiYs] 414
2003 - AHEIEEANE ARHQEES] BEl8Y HiR)
2007 - AEEoeA =Y
- 9ggo] AlEldEAgR A 4X] &%
- 9gFo] AT AAY FEL29
2015 - SN2 EAA Y SEE FolAlA Ao SgAt A7IE MK XA 100% olst
oA FhL5Y 40%= A3h

A7, HAEZR(2014) 2014 J2FIATAMN p.481~491 & A4
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12 2HOZAAY WHO| =X 58
X22 D=2 ACO HA

H3E D=2l CCO HIA

A2 SEH A=A CHer 0 &






& HHC g AA™ JHe| <X ST

1. MAEZA7IFHWHO)Q] 67 7= QA0 7|Xx5t HAQSA|AH 2518)

O AIAEA7]5- WHOOM = EARmAAE doteh=t A%t 6714 #4484
(Building Block)E 7|58 & BE8l7, 14 Q40| ZH=of tpE A|AE A} °
FANE oJojA = 24 S AR THE 3-1).
O #2259 H54Z (1) BHYBA|AHo] k5 ,
WHOS] 9459 A7 #HS AAlst, (3) AREARI obdltt AAE S5
WHO2] A Hof| Ax}7} Ash= woks 2ok A Q.

O BRI 71 7158 AFS BB stol APAIE =530, @Yol
ST & U IS BEFL, 24 /1B AL THHOE ALY 5 I

O (Health system building blocks) 67H] 744 24+= (1) Av|A A, 2) 2
79w Q1E, 3) K, (4) WA 4 7& 59 o=A, (5) Y, (6) =Eddat A
HEAQL

- BAYGEAAL 9 67 FAL47 iAo g ME dAEol9lE
o] ALA 0| BRI o AEsto] 7158 fq1 Hot g,

- BA9gAAQ 7okt AR A ZH2o] £ SR 9 Az A E B
5} Brt gHoln A&7 lset BARA A R A4ET] FL o]

8) WHO(2007) Everybody's business-Strengthening health systems to improve health outcomes-WHO's
Framework for Action. WHO & Q°F



84 XAUMY g0 MENA 2Y 7=

O (Health delivery platforms) LB A H|AT} HG == SHE2 X GH
OEAAHIV/AIDS, ZAEA, A8 5o thgh =24 A)L}, thget oz
IS Aok B, 17 gEeA € ¥|ge 7|+ 59 35ANE ZET

)

F

O (Health system performance) B2 RA| AR Jil= FHA HLd &
443, A, Pg o2 Uehd.

O (System outcomes) AIARQ] AIt= P4 AHH(AdeEe] g 4
FBAQ 24, A A -AEH 9 BE, i3, e Y.

(328 3-1] Health system| 6 Building Blocks(WHO, 2007)

THE WHO HEALTH SYSTEM FRAMEWORK

SYSTEM BUILDING BLOCKS OVERALL GOALS / OUTCOMES

SERVICE DELIVERY '

HEALTH WORKFORCE l ACCESS IMPROVED HEALTH tveL ano equrry) l
COVERAGE

INFORMATION | RESPONSIVENESS l

MEDICAL PRODUCTS, VACCINES & TECHNOLOGIES l SOCIAL AND FINANCIAL RISK PROTECTION l
QUALITY

FINANCING l SAFETY IMPROVED EFFICIENCY '

LEADERSHIP / GOVERNANCE I

A&, WHO(2007) Everybody's business-Strengthening health systems to improve health outcomes-WHO's
Framework for Action

O 67 +ARAE MEAH o7 AHEH o331 Z-2(WHO,2007, p.3),
O (Services delivery, AJH|A AlF) 2 HAQE Av|AT JAZ Q= of
= ARl A AR ZA o A9 G| E HAstete] aapH o g PHSHA,
AR AFot= A



O (Health workforce, 797 Q12]) 2 Zaig HASR 9dL Fo]A Y
I 34 oA 23] A7EIE ol&o] W] flstd aeFo=

a3

O (Information, A7 AX) 7|5 2 721+ A7AE A|Ad”Ho| A7 248
]l AlAE Aat, A7) AE Soll sk A= o= Jlar Al &gt
Abskal, A5, s Zskal &8 4= QA off = A Q.

O (Medical products, vaccines and technologies, =4 -9Al-7]&) 7|5
o] Z Zt50jzl HA9gE AlAHo = ¢ bdsta v-EaatARl I
Olg A5}, WAl Ol 7]& 5ol g P Fo] HAHE.

O (Financing, 1Y) €2 B2 A= AFFEC] 3t AH|AL] ALE-
< BAT & Qs AA3 A7 7|=o| nEY, AulA ZE3 IE A
Aujeto|uf g ot T3 FAET ARRAREOA &85 0= QIAlE

O (Leadership and governance; stewardship, 2|83 AHAA) AHAA
& HEFA Q] A 10| Eo| Aot A, I Qtof] axbA Rl e W At A
A, A} QAE| B O] A viE, AAE TRl thek S=2], Tal HEA
o] A WREZE off =

D HARAAIE B0l o U2 AFZHE =&o17] Halxe 49 Ag44d0
A F847F A Ao AElof st ZF Uapd E5tof Bt & -5 4= QL
= AAA 0|1 A&7 5 Awe] R FHWHO, 2007, p.26).

D WHOR HAZAA 3te) 224 52 43408 APsh] g 712
o 258 AL P3| BEH= Zo] FAFT Hgtor], 53] ke YIS
FZSHWHO, 2007, p.35~306).

O 2% 7 @Y Yot 57

BN
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O %8 ol H2g A

ke 4 sk

o
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2,
N
oy
f
>
1o
@)
19
s
We,
o
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1o
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2
Y,
1o

2. MAIZ™E=(World Economic Forum, WEF)2| BZHO|ZX|A| 7HE Histo)

D ol4b4] mAolzA|Agolet A Aofo] AH Ggot, oF%, 42, 1d]o) 7} A
718z Aol Bagh AHIAS ABsHe HohF/14 2P, oly olgHel
AFEloh @ AFe) 7k0] 2k WAIE 4 glon, ST AN AlaA, B8
o o WHoA F5]: WaEo: Al2wo] EoKleapfrogging)o] W
SHWEF, 2014, p.9).

O Al2Elo) Eopole, AlLRO] WEe FAAY 4 e WEAE Lo 75

=
9 A2 740 §8-S oful

O A|AEIQ] oF2 Macro?} Micro 27FHA] =504 dojd 4= =1,

O Macro 0] 4 9] Lofolgh A|AH] HAE o2+ tiqF 12| WK, =&
A A A IAANE n|et

O Micro o419] Zok2 HAQRAIARIS] £ 14484 YolA doju=

EEHo| ATt F 8% MoK, ol& Ao JFHS}, WAl I 7= ¥} 5

[

it

9) World Economic Forum (2014), Health Systems Leapfrogging in Emerging Economies Project
Paper; World Economic Forum (2015), Health Systems Leapfrogging in Emerging Economies
From Concept to Scale-up and System Transformation, W-& 29



52 9Ju|SHWEF, 2014, p.9).

O Macro-Micro & $&9] Hshk= A5 J3e Fo, A5120] Wshso] g4t
O] A AHSEE o] &7k ofal, o] HEIE QI TE2A|A AFo] -2
ShEo] R E7| gt

O AH[REe] FAl 9 Dr)o] st 8+ R o7 B Qg Au|Ad tfst =97}

%3} IF3}F FHH, o]of] -Fsto] TFSHO Wyt FHEE| 1 Macro-Micro

320] A28 EFo] o] Rol (1 3-2).

(T8 3-2) NAY 5o/9| £ 7R 42

Supply side
Actual Ideal
Transformation of
an entire system
€
0]
)
7
e}
c Significant changes
o] S
= within a system
)
=)
®
=
&}
<

. Al2H] Avtol] A Macro#idkel AlAH WollA19] Micro¥shs Uehd.
A&, World Economic Forum (2014), Health Systems Leapfrogging in Emerging Economies Project
Paper. Exhibit 6; Expert interview, BCG
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O

URY o|2I0 LM B 715

A|AH”O] okl T Autg Al th 37HA] 7]E s WSSt AE AE Sl YloF
Sh=tl, 1A (1) 147 23 T2 a3 A7hS Aokt 5 HA9= AA <9
S SX1sfof o}fﬂ (2) 7129 HET Y 71 oie] o Y2 it 2
A9} diH] o B2 714 59 v ade "ESfoF sk, (3) aE&AQl &
o] A= 11%6}101: Sh(WEF, 2014, p.10).

1=l
=

e=Xe]
[

43N BARAA] EORE ASHE The 471K 2Ao] et B oR
Aeo] o]l Aok 3 (1) ololt]olS Astel A  tiRILE TE3L, (2)

ARG EHleke DARA A3 BAIS AGstL ¢ ¥, 3) 239 M4
Qlst7] flof YR HAEES s, (4) 2B F2E 7]9(Scale-up) T4
AALE AFA7 1 28-S AR-(WEF, 2015, p.7).

Scale-up Bl 37H4]19] AFS HHA Q1 A4l 0 & HHA S| Yrk=d],
(Y “replication”)s Al4F ¥ 7|£ HAQRA A2
d o] W2 H9R EEolote] FHAE of Yk A 9
EA oA R AIBENE A43A Au89] B S THE A

TR Qi gel A S A esks A,

4 £
o,
X

_>|1 _ﬂ&

18, mlﬂl 19

- 524 HTN(LY “integration’)F, BESH HANZAA} LIS B
S} Zlold, A%, BEA, dlojd, 1 9 sEUSTe] AAS Batete]
7120] A% A7 Beo] FY TRsTHES SHe o] BES E,
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(2 3-3) BAYRAMO| = Tl 37X| K| Scale-up 2 E3t

Early development stages Scale-up
A

\() Replication

Concept & Operation \ Pilot/proof
design setup of concept

Generating idea, Preparing for Confirming Scaling-up the Achieving heaith
building concept deployment potential model system leapfrogging

@® Replication I@ Diversification | @ Integration '

Government Insurers
= = -

ZF=. World Economic Forum (2015), Health Systems Leapfrogging in Emerging Economies
From Concept to Scale-up and System Transformation, Exhibit 2 A74; (A& Leapfrogger
interviews BCG)

O BA=AAY =8 &4 oA AT & e =29 73E {33t

Leapfrogging Matrix®= tha (& 3-1)3 2.

O BEA9EAA 7H 8= WHO(2007)214 AQEeE 67FA] -4 8.4 o &
AASA 7ok Hsto] F 77 = 5t om, kofo] B R0 g7
&3, AF 2o Wsl 5] HokE FE9HWEF, 2014, p.11).

- 71&9] ¥sks 2R 23 &5 1 A FHteh, § hEska,
A &7Fs s At A A A5k
- AEEP o] Halst omr|He] Al
o3k of) B g 1] A,
- P9 Wzl 7lQle] DAY E oo thet F5HSkE e, St
7 7S f8 eSS v AY o' SFAE AlA WA A4z
o] WokE 7= A Lok



90 XA olzZ0l MM DY 715

(B 3-1) BHQZNHA QAY Leapfrogging Matrix

Hst 79 S stk Yz}
HHO|ZH (Technology) (Operating model change) (Behaviour change)
Ot 91 ZZEER o]54s} 7S B B | A ¥ AASAEZ g | Q1Y A% AY FEE H

S T EeeE  Avs 94 Y ANH HE g ARA tiAY ol&

ATIEE 7148 ol B s BF 9 )
(e}

HIA Xct A ooj| QAo bl H
MEIS TS oy g arsege gy | ST EAAR AT Gop geapme) gz 9
A ul8e] #3& ol . L | d=71719 e st
= © o= - = o= S
S| o) g AT AU | 959 2 9z= 4
jemeego] o g o | A9 waLls ddel [ A5 el e 24 A
wroperr | SRS T8 B A apine s anom | 12 wwy 3y q we
2919 A2 24 A9 | 20 e
o 20 T
oS 716S B9 Al | AAATE 2HT & Y | A0l FFE T 4B
e 2 9 ALE A9o | BAY 71F W WA | B AZeR suje] A
2 4% 7% Aol A

micro-insurance AEO
2 ALS AZS 437
AFe=RE HT, =
AZd 2%

THE AAAREE A | ASHED AHEAE F | v ARl ol 2
Blctgl, HEA | Adloz Aol Unt & | o B2 A8 24 At | 22 AT Haz Avs
4 Y Hol 24 11 T 23

SEL RPN
Ty B Yl B, A
Ay BE, dold +4

ugAe] A A
of et mARgSto R B3

= ==
28 2H¢E

—

At&. World Economic Forum (2014), Health Systems Leapfrogging in Emerging Economies Project
Paper. Exhibit 8; Expert interviews, project partner organizations, desk research, BCG

3. AFEME NHS Lothian2| 2020 Vision &0

0 201349 AFEWHE FE(NHS Lothian)e 49| X&7Hs35 RAQRAAS
TFE3IAL FF 109(2014-2024)9] ml2 B ©ot 2020 Vision' A€}t

O &€ AA <tollA 2oz gl AR A |27} o A7EE]E A ekt

[s)
A WETA T

10) NHS Lothian(2014). Our Health, Our Care, Our Future-NHS Lothian Draft Strategic Plan
2014-2024 W& Q9F

11) NHS Lothiano]gt AFEWE 47} A Y(Edinburgh, East Lothian, Midlothian, West Lothian)oll
BEHE AFots BEAL



H3Y SEARE 5 =9 & 91

O 2020 Vision®] A% = (1) 959 d 4, 2) =99 A3 F,
(3) AR x&7Fs4d 5% 7FA] Ftolw, A ARt =8 Q4= A o,
2 Fydd.

O A2FEWE FARQPA T2 T3H(Scottish  Patient Safety Programme,

Person Centred care and Leading Better Care)¥} Z-2 H=7}4 T2
WS Ao g A

O &4, 33, oladA 58
A 015 ARE AL S A==

H:l
o
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el
2
>,
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r>~l
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2
)
ot
i)
¢
fljo
o
fl
x

[O8 3-4] ATEME Mol 2020 Vision & =SH

2020 Vision/ Quality Ambitions
2020 Vision OrMaty, SuMMQI, SIXIEAC| o XIS

| HRI0] Of JPYBIHUIN QTS 7S QXY 2 U X

i i i

rio
ot

Quality of Care Health of the population Value and
Triple Aim (EREe Uxt & gz 2 Financial
K|HALE| MHIA THL) 2 =SHS HOo)) Sustainability

Quality oI5 MHIA HZI5F At SOl K1 Bt
Out 1ol kl |—, o2l an -Q-J—l'—n_ XI"'nl =0
utcomes | lojzjo] E0) MK 73
= Td oo oo

Z}&. NHS Lothian(2014) p.10 HY

O 2020 vision’ 9] Al A& tr27 Z-(NHS Lothian, 2014, p.6~8).

O A1) 89} Ao HEsho] ‘$REAl9], A A|AEA(whole-system
approach,), GA 424 FL' 02 AH|A

¢

il
2
ot

ust

O 'A2FSHE A b T2 o] 8 bde 4 Bl A& A&

il

A3,



92 XAZAY o280 MENH =¥ 7=

O 5% "eAe =& 53 5 AR Au|Ag FIAA.
o , SR, A AL A B8, FHHE
AAE AA Al2" ARE T =M 22O FEste] bis

2
AA 72
O AHl2 A9 ol FAGG, FAAE2, AN 2SS o2 4
52 S Y.

O ¥¥tO|(general practices) @ A|GALS] €] o=fl 4= J7HE Fof ‘LAt
2o it H2A' S AL
O ®BA, AEA A&7, 7]er A G7]HEe] AMu|A 52 Algdshs g AEE9]

AN Aol 7E AT A (premises)E ALE:

(o)

O

AHO](general practices) F=ol|A] Aolg AHE 33 4= U= A

e AL

O geoAle] 2t Bl A|de #H 4}

O 4, 9%, A, 7HgolA e A= AHERC] #7172 &al AKX R AlE
SHES S ‘o= A% o) Aste] TR A=E A4, 14 W T
grjo] 27 7} Y] o] ol S

o

O THAEZ 913 BAH A& (step up and step down)7} 7}&3};@ S
Q] &S FEsto] FAHEYC gl BAAS QS odlslar, tlopst x|
715 AUl 27k VeI ek VA AR =S .

O A|9A8] HAAZ AR|2ES P,

O Thwo] o5 AH|2A7} FAE RS 3.

0 214718 A% FAIEE A4,

O AulAe] A 9 3 Y TS 9

2t =

oF A[vlgk

Z3t.

-~



O WA 549 A4 L B E AT,
o BAste] Hrk Wkt ok

O ‘o) Mul ol gt vefe) 878 2EAoE $4
shel Sa1AQ) ofef AEl AR 2YS AP,

O ‘e 2%, B, AS7F5T A S FuY 5 YT AL WL
et

O F4 BT A% % AGAu|2 Afole] T A FPBte}, T2 Fe Go

RS
HQl Ae 245k, ol2 B8 uld A3 Lelo] el ArhaiE, X
M5t BAC RAH AT A TE 5 UEE T

HIAS 7w A 0l|7 5 HA|Z 40 AlFok= AUJNHS Lothian, 2014, p.5).
O "9 oaF3FAA= B3 wAASHS F4 0 A5t X GAMS] A&

o] &8olal, QA th=o] opd TiEkA| 7 | 7|Rke] A2 E AlEolEE
S} S 3kxte] £10f 7Hbsle] O)7 o] ASHAS Zha A 2 U B39
27} o] FO|A|=E o1, 7|&9] AR A 95=2] X 7of|A] Hloju} ofuk 9l A

Ir

CRELLES
O S ABE vigos 244
27} A% o|Fol A =S 4 U,

O 1 Qo 7 RU(Carer)& FEHURA 2= &8sk, 7ed tie &5

o] 2|2 5ol et At EA] A] o)S B8
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(B 3-2) NHS Lothian| AMH|A &=t 31 H|I™
Current System Future System
4/ 943 4 44 2etgds 4 A4
B SHA 35 A ] AL L83 3F
o} olzn Am et 2k | 7 s
A27 34 2775 A% ol
waq om @A 24 2 5Pz
HSHNTAY) o= oy % A A=
54 WA zA Bt BRg 2%, o] Z29 B
A7l ul) A7) A9
71491 2 ny] shEUEAY 7P5el A3 B8
e Jlans Ae W Pel ot 71e B8

Z}&. NHS Lothian (2014), NHS Lothian Draft Strategic Plan 2014-2024 ‘Our Health, Our Care, Our
Future’ p.5

4. 33, Y, UEHRL, ARQl, S HAQZHH M| ‘Vision 2040'12)

O 20134¥ World Economic Forum< 57/0=(F=, &, Ygdss, AH<Q
oA HTARE NF k] EHLIEAA AHH it =71e] mlEE|HES =9
Ao, o]F vigo 2 HASEA A Y A&7/ HH 7] gt Hieto] o

1% W

}

ol

rﬂ‘

0 S=, 59, UEgas, AHRQl 9= Zh=2 AJolet d3 BAQBAIAH: &
Tokar, o)Al B A Aol thek =204 2040W 9] HIA ¥ M1
o] o2} F-2 FEAS EETHWEF, 2013, p.4).

O Vision 2040: AFH 02 R|&7hset HARA|AHE +506t= o= 7t
A g A} A ko wo] Aeky, Ayl AHUA L LoA £ Y
< OIS FARIS] Frojet, 2hx} Bl A|91E9] hof 9} Azt F2lo] H a9t

12) World Economic Forum(2013), Sustainable Health Systems - Visions, Strategies, Critical
Uncertainties and Scenarios W& 29F



O B4 HHS 943t 3711 A (1) RARA A WSS 98] dole %
AR A3 B8, Q) B0z ASAA 414 AR, 3) ABEA 759,

D 7o) vleAer 9 Bl AR A A F414 e Heke Tt ZE(WEF,
2013, pp.9~10).

- EYAAT 7% W P A8 tolAle] £A) 2 91l BAolR B
S GBI Qs AR 714 AiAo] AMEBE AT,

- A2 7V 9 AGAE] JzALAAE FEHC: 9 Aol 2]
A/ BUEY A )

- o, U, AR o) Ikt D 33 BEA QAE BE AR,

24

O = 7FAI7IREe] AZ2%, dlolg 4 9 24, AA dte] 23] £94&
3l He= o=

- S, AEAL SR BAlste B mdolE o] £, A, EA4 o
3 =7HlA SHAR] FAIE A3

O Yigshs: B7lel Yol B4L Z2Eg.

AolmA LS AT
- sghAQl AfE|2o] et O 710) AT} QFe) MR A Ao
That o] o] RolA| 8 Aeh Aok Ba) Batolmo] WS olF.

e

- EUS 9 THAAE 98] A A A BEE A,

13) U BARASAA Aol et A% A2k v A
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H[2H o]=2] ACO H|A|

0 20109 3€°] S vl AEA/NGH] RED e Iz dfet ¥
(Patient Protection and Affordable Care Act, PPACA) 9] 4] A= FH
AAE £017] 91t B S dat g S A A v o] dieh4] o
0], 181 A&7FsSE QmAA G412 213 3F2A D AEAA ANEHR
W AR ©aL Q12
O 2#pt Aol(Obama Care)2% &+ Affordable Care Act (ACA=

20109 3¢ 309 @Hpt fiEwo] HlEste] 1 Aol AJAHE Patient

Protection and Affordable Care Act (H.R. 3590)2} ©]%-9] Health Care

Education and Reconciliation Act (H.R. 4872)& &l =89 ZZZ<

HZA9E 7fE ¥eto & ojn] 1 A|§ 49 I= 2l 9.

- ACO+= 200597E] A AHARIZ A7 = Y
go] =9J= L, 2006 Fisher?} A& o] &0

F23] gh4E 9l o PPACA] ZESHH o 24 T4

O ACAE= © Y42 @ AH|A(better care), 9= & A/ A7ZF H better

quality/better health), 2lZH]dZ(lower cost)?] B4 ZHXZ 511l
O T5A=Y 58 dolgt= SHoA ACO= T =E X3t 7|&9] AY
AAE At = §482 2 A=

1 H 1 —_— RESNe] E'_:;_
of &8 ¥, BUR AH|2 0§ oA £ B9 ATHo= Fulo)
2A7¥0] P 3 o) zul7} A7hee 7)1 49

O YEAA g4& fgt 3524 D AEAA /M82 u5dJAoIA B2 ==
I H3lE &dslar glom A olE XA (accountable care organization,
&

197F =2

>
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o
HT
A
ic)
Mo
of
el
o
>,
2
rO
o



H3Y SHEARE 5t =9 & 99

D ACOE FT Hje] SARFILAOR 298 SUARA 2R Aokt
of 4% AENA FFH|L 2 AAT ARAUAS Ao, Foha 9
e S2a4A oluIE BUNLE B9 Aot Folo] Fo1olo] He

A gk A AT A% 5 AS(H 735 9, 2019)

—_

O ACO< 9Jaaartsz]o] Hxiel o=A5 4] 2 A24 S $d4e=
AFste Al2glolgtal & 4 glom, AT AuAe] FA A #apzo] 7l
sto] A=HE B Ho] 7| A=Al s e 71y 2 Aol

o]& 9I5| u]=+ FEH= CMS(Centers for Medicare and Medicaid Services)
oA ACOE At QB HGAAR ARESHES QU7FTOEHN v 24 A 7}
9] 79| F(volume)ollA 7HA|(value) = 2] s tte] Hebsl= A7 E vt

O 20129 19 1¥95H CMS(Centers for Medicare and Medicaid Services)
2 3lojg ACO A9z} Alo] gt F=-2 He® 5ot

1. ACO9| 74

0 ACO9 7Hg2 wWHAo]o] &4 Az A=A B
| t]Ao}E ZA 08 A HY the T 7o AH EA
T AZH(A733t 9, 2014).

O S Zgoto] LAt A=AITA o|=2717H] TRt 79| d=msaA=
o] AFA =AM = wtiAo] BRI AloFd ¥912 4 X}—Oﬂ A A
NE A2 Aserte 24500 2EAR] AEdedl et A=HE A

AeAMulae ARE SR S80lal THdee|et A

L

Ho=Z

RIES

ox,

Y=igom),
oz ol

o
N
™

copg 2AMET ] AUl WOl AT, vl AF AR A4
3} B84 BUIE o) SPAlL & 2YH YA OZ AT
O ACO7H A9 7HIT Qi B} Ahe Hhgro e “ARp A2 A M”54

og AF
- o|3t Iaol7 FHE SOl AA, UYSA A, EA FAH] A vHA]
O

] d 5
u}o & 912 0] 89 ZFAA|A H| A7 7|32 S
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O Johns H 5(2010):> ACO9] 7igel disf g4} Fdto] Bo = sk A%<l 2

29] A442 gistel YA, Ao AYS A 2ol A A

N

O ACO E81< &l 7 8t o= &Y 4= Sl H89 992 offiet 22
o] A] 9 HF AXHZ " JAo AR Y 32} 57K HE7F H =5
< o 75ttt ACOZF A2 7HAAL Sl A e B O "datk
AYmAH|A” S0 7 AlFsfof stttkal 4(Johns H et al, 2010)

1) J9 S=AH|A o] &
2) FAE&

3) && AH| &

O ACO9 8 =3

it
]
ol

O 344 F|IONA] oAl Mg mste] WY AL BUSHE Het 5
ol n Aas ARIAS Bo) FUY AHAS AFoRA HeHow

=
AFAY Hte] A WA (better health for populations)

d

O AT W AR BHS B¢ A A7} 3

O SEHAY vEEAQd Ava AL MG =H vl-8d4d3 o=y

=719 =5Kslower growth in costs)

(O3 3-5] ACO iy Q1o He|

I
-

<Like|ihood of inpatient stay or cos>5'

Quaternary

Teritary

Surgical Specialists

Primary Care

Patient Responsibility

Lo

H
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H3E S

O HIAI
o=

2. ACO2| 29
e A3 Fe 9

OO;‘(llJ

7. ACO2| /¥
SERLEPENIEEL
24 YEY I (network) & A 24 ACOS} AHH ACOR FEEH ThHA

0O ACO= ‘9=9] 74
=25
52 ACO+= Medicare ACO2} Medicaid ACOZ +-&
O 33 ACO+ ACA° 934 CMS7F Medicare®] #E4 FE7HAE
(fee-for-service) T2 30| A-&5}0] -EYo}= shared savings =T
7} AHZH 0 R FYoh= ACOH HAEAAZA 2

L Zzzx-y

o|al, AHA ACOHE= X
|253=2] CCO7} 1 4
Sl Q= CMSOlA = E2] 3} thAof

O oA ol ACO Ag¥ +¥< T=
w2} Medicare shared savings program (MSSP), pioneer ACO model
_ o

(P-ACO) 183 advance payment ACO model (AP-ACO)S X3St A| 7+

5
J(XHA3} 9, 2014).

A TR WS &
O MSSP+= ACO9| #74]1 "ol &
Y] 9y S ERA|HG AgH|E AA5IAE 49 9 RS
2 BA
- A BATAS AARE wold AvkE W 9523 (one-sided
model)¥} A 78] A7 A] B} 22 AT TRV =H| 8-S 2 0PS
o &4 FHshs FEEH(two-sided model) FolA 3FA7F A
71&5t 92

1

A3d w=e] CCO AA

14) A ACOQ! 2839 CCO
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(O3 3-61 ACO9 XI=ZXA

FFS
reimbursement

i ACO 3-year
i agreement FFS
i reimbursement

FFS
reimbursement

Group
practice ACO

Shared-savings -
payments .-~

. Shared -savings
Yy payments

[}

1

1

1

1 e
I (N
1

L]

1

1

1

ok e i

Shared-savings
payments

Postacute
providers

A=, o797k (2015) MR8 (¥AFE: Drinker et al, 2011)

O pioneer ACO model(P-ACO)2 AR F3A AlZFA G419 ACO +

AENE FH=E S

- ?(‘37} 2L AQFgA o g ofFe FEAERAE0] ACOSE FHskaAt & uf
T A=mH] 3 BERAE St ] OE AoES ARESH
ACO 2978 wHASH=S 2| 5h= 04

- P-ACO9] R &AL = A& 1 AF A F A (upfront, fixed payment),
AER Ao uet 7P o g XFHb= WA (upfront, variable
payment), ACOTEO] wE 7hHZA YAF%4](a monthly payment of
varying amount depending on the size of the ACO) FolA A€

- 53] P-ACO= Ag77F ACO A9 2710l B ot it Qlzet 53 &
BNl A 55 AEE A8 7 2mH] Zol| bE dukgo = A%

O AP-ACOE= Af7IRt 3 F A 21 stoll= wyAlel e Z=1HE
O o e BleR 2T 4F w2 oS AEtke W oo mAA X2
3¢ ACO7t =45 ik AL -2/9 3 W4 o] .
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O MSSPE A5t = 714 BFL AHAIC 24 CMSIHAE = AIHARIS
AZ45] Frlote] 1 Ayt a3tHolgt= Aol HeA|H =71 X ERFoR
S AlES Aok 1o o] AFYES IS fote] CMS Wl §

L}, ACOZ9| 71!

O Medicare tiAA}

O ACO 7FY] oF-= medicare A7} obd Ql&-3F A Hprovider)7t 27%:
ACO+= medicare HARES] og2AH| A0 et A mdLDA|A o)A} REA|
T2 og3dA7E ACO 7HY ARE 245 =M medicarel® A7}
ACO #Hof o2& AEsk= A2 ohd.

- B3R CMSE= ACO9] 7% 95F3FAT medicare HAAARE A=
3t 7% ol ot BHARS S H.

O 9=3FAF ACO9] 7Hdstd offg o2 7|3 o]-8otal Q= medicare T
A= ACOAA st 7|1 =74 JB8AH|IAE AlFEAU ACO9 7}
AotA] k2 T E o7 7|HS AT 4 2.

- 9l&7]3o] ACO9]| #ostA HH, medicare WA= dld ol=27|39]
ACO7HIE A A Hal 7]& Q57| = ACO 7HYEA] k-2 ot
E o573 AdgE 4= 9l

- ACO° 7Hi3t 9= 7]¥E o]85HA| ¥t 2He medicare A4 9 9|7A]
H|A W= ItiE /A

%0
oo

O 719l 9w g X F(Sharing personal health information) ©f t3t 52
- 9&7]#o] ACO #ofstA =9 s 9] =713 medicare™ A= ©]#
S ARof Higt W82 A A = ACOZ o] =7 o]&st7] 9
15) (B8t 6541 ol elo] = diidolm, 6541 |t 14t F &4 Follg 7H AR 27] A&

H L AgolAe AR S TEE AN Jh ARS tioR sk dgRel Boany
Az Rt 45 129 71, oF 4H0u7 el o (79 oF 16%)
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ZEY ozg0 MEHA ¥ 7=

A= 7lQl 9)F AR F-3(Sharing personal health information)ef tj
etEel gg

X

7iQ1 9]F A B (personal health information)}= TA7HA] HHE 9 A
e Y271, HY 5ol Am H2 rAH|A Y 9 oF 5
Aug xgfetal gloH sfg ACOd ofsta Y dmr|dEe] T/t
A =0l SEAAL LY E 52 A7 =H 284,

i)

- B Q19 YRR AAYE BEe] o) HEE T IS

O 7I7F9 9 (commercial payer)o|412] ACO

O CMS9A A Y3t Q= medicare ACO ©]2]9] W7t 32X commercial
olH
E

payer)°llA]

F 7HAARE L2 Sh= ACORE 9= U=

- CMS9 ACOR T} A w17F H¥AFS(commercial payers)® 7|

Z YAE ST 7HA71EE AEAAZ(from fee-for-service to
fee-for-value)?] 7FsAL 2 B 1A medicare ACO 2E2 &5}
of Ao R Fotal Q=

- O]&H3}t non-medicare ACO9] 7}FdA= oF 8~149uty £F10)0 2 S

L A=

Ct. ACO2| 74

COZ TATH: TF4 FAL T 929lo] obd o4 1 e A2 FASS

il

EY JRATA YHOR LY NS EFstel B, B718W1,

Aol o] 271714 ehpRt Q2 uI AR B FRAE 4D 5 98,

0 7 ACOE UANZII, AR, P So= 74Y 4 32, WA BR
SJERORE ACOS FHY 4 o0 chat RoIETOR 4T B9
= s 2 OE FHAES HERAR THelel A AHIAE AT
& % glofof .

16) “The ACO surprise”, Olover Wyman, Health & life Sciences, 2012.
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- ACO+= mAI A 9] A 024 tofet o2 Yok 4T
Rom, HY 9 ARAAE EFots FFHAGAI AR (integrated delivery
systems), ARG A/JAZR A (physician group practices/physician
organization), A-HYZ A (physician hospital organizations), &

H /99 ¥3l(independent practice associations)?} T2 FZ]O0Z

. ZAo(home care), F7] Qx| 7, AT, k=,
HAA} 22 ZTZ5HAFTFA 50l Folst= FHE Hol7|% 5,

A
ot PCMHE olmAlA8le] £47] gk} o]y, QAol, F4 9
e 5 Bz g 2AEe Ae 27 1.

(J8 3-71 ACOS| 74

O olg% F3AE 7o) YEYAS ACOE 2RgAS 7o) A 58 &
e, olmAulag dAH AT AR ARAR W B4, w83 ol
=74 92 9, 1 9 A8 BY L o] FIA 1 AR 2L BE B3
2] 715-g St olefat 752 HBH O SUs] A ACOE ME

A st QliLeks zh3ofof 3.
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- ZAFC]F7]Z(electronic medical records, EMR), Q2 E-3-FA|AH]
(health information exchange), Hl°|E|¥lo15l2(data warehouse),
Hz(web portal)?} 22 FE7|SAA7F Baskal AR, A8,
AgRA, omo|-8d], 557 A A T2 R AH|IA TEA|
A, w34 YIEHS, 183 AT AAAZAAE F55tojof 9o

2t. ACO X|& x4 24

O ACO®| A s7] sliA= 4%7 227 2d 4 éiﬂ% F55fjof sh
ACOOlIA =& TIHo] Zejd 2A& ZE5Athd ACO7t Bdots SAEA
o] @2 H|g &R TEA] RAHIAE AlTol| gt AEE ZFgE 4173

Agsto] CMSell Al&sfiof & A% A7 591 739 ACO= CMSe A<k

S o EH HA 349 FFt e T2 3o o
ACO9| #ofA4 91 A% &

- 559 WdA ol thdAte] Aeky A7 Felol tigt 52

- A& 317H9] Ao |zte] tigt 59

- ACO %o 923FA=9] A uiEs] gt 341230 A 2244

- ACO°| 7Fi= wiHA o q]f\}?(]—g— Fefstr] g 12} = A Primary
Care Physician, PCP)2] S-23t SHE(X]4x 5,00078 2] #HA o] tgA7t
7+ ACO°] &)

- g woAe] Rt TEE Yl ACOO Folsta e =
O]9 A} 7|8t B T2 HFHo] gt 2|52 59 HE
F=H{CMS)l A&

- WFH, FEH A A"EE 23R Yo 2 AFTRY 5

- A 718k

AE A4

7,
A}

M

i

off

QF O] R} Skt o] S, A3t Hl-gof it Har, A3} AT
A HUEH 5 7Fs S 7E 5 S85 TR AlS 5ol theh Ak J9

- United States Secretary of Health and Human Servicesoll4] #7335t
SxpFA 7|20l Fe
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H 3-3) ACO 3¢ A4 e

Requirements

Agree to become accountable for the overall care of their Medicare fee-for-service
beneficiaries.

Agree to a minimum three-year participation per cycle.

Have a formal legal structure enabling it to receive and distribute bonuses to participating
providers.

Include primary care ACO professionals that are sufficient for the number of Medicare
fee-for-service beneficiaries assigned to the ACO. At a minimum, the ACO shall have at least
5,000 such beneficiaries assigned to it.

Provide the Secretary with such information regarding ACO professionals participating in the
ACO as the Secretary determines necessary to support the assignment of Medicare
fee-for-service beneficiaries to an ACO, the implementation of quality and other reporting
requirements, and the determination of payments for shared savings.

Have in place a leadership and management structure that includes clinical and administrative
systems.

Define processes to promote evidence-based medicine and patient engagement, report on
quality and cost measures, and coordinate care, such as through the use of tele-health, remote
patient monitoring, and other such enabling technologies.

Demonstrate that it meets any patient-centeredness criteria determined by the United States
Secretary of Health and Human Services.

Z}&. American Hospital Association(2010). Summary of 2010 health care reform legislation.
Washington DC; American Hospital Association A1-8(&A}&: Patient Protection and Affordable
Care Act, Law No. 111-148; May 1, 2010)
TFAE 1Y HIEYIQ ACO= uadaA= 1o 944 83 ¢
ST U AL AAA A2 e ARmsd € 24, vlEat oude 54 E
e, 119 AEARe] 4 R o] A 1 AE 22 BE 34 s
< 9%
183 7152 A3H o= $=3¥517] fIoiA ACO+= HHEA] H Q3 Qlze}
B0l B
o AR} F7]Z(electronic medical records, EMR), &4 H-3-8-A| AH]
(health information exchange), dl°]&| ¥|o|oF%-2(data warehouse),
Hxd(web portal) T} 22 JE7|EA A7 2T
C A, WU, AR, ool g, THHI DALY
2o o Au| BeAA, GEEEA EYD, Teln AT} 37
YAA 5% F== ook &

o
O

il
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JREEEEEET
O B BFAR F4E ACOE Age BE ACOE 598 2AE 59 B9

H=Z5 U= =514 oAl (governing body)E 7+d3te{oF 9.

O OJAKE]Y] 75% o2 HEEA] ACO9|| ofot= 3FAHE(MD, PA, NP )&
T/slok 5, o] &2 oA AAARYl Slol FEHEZ 7HAIH Sid ACO9
7tlE FFAel vigE A 191 o] HTA o] BT HEES) 718t 7}
YAHSHAY7} Zot=| ofof 3t

O o4& ACO 9= TS T A=AE A5kl HI=A| g ACO7F
2857 A= F0N) HolE EA3E QJARE medical director® o] A7
E(clinical oversight) 7]%5S FJI=E stH, ole}t A FHACl
(compliance officer) Fil FAKaudit) ¥ 7|SET 24 5& F=9oF

FHMedicare ACO Road Map; °]&%F 2015).

Of. ACOZQ| XI2U2]

Riseds E}E‘E‘O] 71%—3P7ﬂ 5

g At e,

O ACOTxoM e A e S5 AARLsIA F1=Z 3t AEH|
QEEP “Zﬂ A|&H 1%01 e 35 AdEE Zlu A =, Wi 2 B2 =
A7 I

Bvge A G,

=0 = =1
O Aol 245 o= 2 7|&=2 WEAZE A5, 714 ol 9] w82 24
Al71E ACO& At vl 89HE9] AFHS A& ot ACOW ] 354k 1ol o

g mheeh
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(18 3-8] ACO X[2g4: oEdd S

Projected Spending (o =1 2)
Target Spending (7}z=u)=

,benchmark)

HZHE #oY

Actual Spending (& #[H[8)

@)} /

£

T

c

()

&

L

Year -3 -2 -1 0 1 2 3

A&, Verisk Health(2013). ACO Quality Measure Reporting W-& A4

O ACO7} CMSe}t A9k A AsH =W S AAst7] 913t SUH oA 71
0] H& A=H] FBenchmark)e A5H =™, o] 7|2 ACO 4 A
FAREONA Al5e Je} i EH] 3] Bt E o R oA |
O izt A 23499 A&d 7|vto g dAsts, d4te4 89 59

AUEE BHHL, =7HHoE A% A& 4FES WY OPEl S i
Hol whet 22 FEste] J83HACP, 2011).
O #IAut= 7Y41: ACO7F 3ol 717E &9te] ARHE-S AlQfRt oA A HH

Ao} H]-&F7HES HEgsto] vijd 7341

O ACO7} ¥4 QL 37 F2 7% ?Jr 3 Al2F7|7k9] sl LAY A=H] 4=

o] HZFEO] A& 10%0l4 1L 50%

=

Aok ol A
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- B2mPe) 3¢ g ACOY] 711 711A} 5ol met Aokehe A4
§o| 02 W, YERYS] Z9 1A o] BAYe] BEHOR 2%
HeuUES 48T,

H 3-4) TE2Y IR 20 IE FHAEYE(MSR) APy A

7 PRt EAHZAS(ER) EAEAEEL)
5,000-5,999 3.9% 3.6%
6,000-6,999 3.6% 3.4%
7,000-7,999 3.4% 3.2%
8,000-8,999 3.2% 3.1%
9,000-9,999 3.1% 3.0%
10,000-14,999 3.0% 2.7%
15,000-19,999 2.7% 2.5%
20,000-49,999 2.5% 2.2%
50,000-59,999 2.2% 2.0%

60,000 °l 2.0% 2.0%

Z&. o]z (2015). AUE (FALE; CMS, 2013)

0 ACO9] & 7] &4

O ©=2¥(one-sided model) #H|°F7|7F 521 v
BEz|ql &Aoo HRASE 742 A 29 S X|A] ¢l 39 Zjof|gt CMSeE 55
Hosh= gEjo)1 =R F(two-sided model)= A9k 7F =2t wjjs] A7iH]
Bofl gt 71 A Bt ofu et HAEA o isiA e A Aok &

O ACO7t F7HAES W YsiA= A3t vlgo] FHAE87H]E(minimum
savings rate, MSR) ©J4}o] & ojo} 5=d], MSSR ACO°|A ©=2 9] A 2
H 592 ACOY 71571 AZS4SE MSRO| HoA | & AA o1, T
PO 3 2o} F=HL MSRS 2%= 1A 5HL Q-

O 959 4 =ol7] Yol AHF7P|ES ST 45 @519 4+
E|HO] 50%, FEE P2 HF 60%E F7F A aks

)
&
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O Egt o & IdApol=, 3F5HA752 A3 Flsl 7HAR] 41% o/l A
o B4 (federally qualified health centers, FQHC ¥+ rural health
clinics, RHOE °18% A% 9S2F2 Fd| 2.5%, TSEB= 2 5%7t
A F7HEAEES Y 5 S BE YAEBE o] AJ3tS 2FstaL
A=t GSEFL A4 A& 7.5%, &4 2+ 10%E 285t FE5EFo

o

) S - T
o O =] [e]
/?jgi‘é‘ TTEO]';]_’— %1‘5‘.

O CMSE F7H1& 7Fs 9] 25%E A=A ¥al BRI 78 ACOE=R &
]

Tl A BE S| dinjeial ERd 7 E 2 29 349 A 24t

H 3-5) RN Y2 Hl

ST HEDY UY=0y
M2 ZQE(saving sharing rate) A9 50% A7) 60%
HUR Z|tf 3RA(saving cap) A5HE o=l 10% A&H-8 diHl 15%

A7 AMIE|(FQHC . _

SEH2A(RH C)(OIQMIEl)l:/' el 2.5% A 5%
NEIIX|E MR 33709 NES AFESE 715X | 33719 AES AFESE 715X
T HAE (A= HAE (1-334945)

A AK 7L 7FAR} o]l whet o)t
HATUBMSR) 269 ~ 3.9%(GAF) 2%
FaEdEMLR) 2% (3AAERD 2% (1-3344E)
242 392 (oss sharing rate) gtolg 298 (3L glolg 299 (1-3x4iL)
N N 12} A& 5%
MR F Z]%(loss cap) 5% (3AAEL 22} A& 7.5%
32k = 10%
HUE X2 25 .
(shared saving withhold) uhd Rl 25%

. o]7g3K2015)

ol

O ACOEYEE 3] o) 7|3=o] 24 7HA]9] o5& SAA 35T AU
FolesE g
O o5 HallA A4 v]&o] st v]& 7|< (benchmark)& AHsto], ACO7}H

= A0l Hl& S71& AT 4 ACO= AEA=TH

15

oo
>

[o

ool

o

>,

N
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O olgfat QMEE AAS Bl FIAES o7 W Aulat A5y =
203 2o] AL UL AGHA £ HHE o|FHlt RYEL B9 o
2 ATES A3} 1 f9l0] WA B
- olejet M7t wl8e] MR A ACOR ol olzHle] M| ol

W SRR A7 SA AAE) ek omHle] 5718 fwshs o
A S WFHES G

ABE Eol WA AT Pstol 49 AR A¥20) 0182 EY %
A= A

X TSRy 3ol ACO A

- 7RI £7F 5,000Q0 EEEY o] ACOQ] 7RG AISH]8o] Azt
$9,00091 7% sfid ACO®I Hgt A7t ofl&H]-8-9] §-=2$45,000,0009.

- AR 197F &9 F AEHlEo] AS8lEHH] 5% $2,250,0007F A7E
$42,750,0007F Utk 7HE5HE W, ol HAEHEMSR) 71 3.9%F
42} 5,000 71?0 $1,755,0008 23 245t omz2 ACOSF CMSTH A
A FH-E0] 50:500] B4

- o] A%, BRI $2,250,0009] 50%<! $1,125,0005 ACO7} 7F47HA &
(&, 100% FHA#HE SRS 45 7).

- o]F AR AE HBN(shared saving withhold) & HAZE9 25%2I
$281,250= CMS7F SA] SI& ACO9] &40 thH|stal B F7HAEH

&P 39 2 off A4t
- HFH 0= g ACOE T3l $843,7509] AUES AF¢S.
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% =R o] ACO AA
- 74 =71 5,000¢1 B=EE Fo] ACOQ] 7RG of|&v|8o] Azt
$9,000Q1 A% EHE* ACOO] tjgt A7t ol =H]

89 3-2$45,000,000.
- AR 162 £ REERE

$42,750,0007F Ytthal 7HstlE o, o= MAEHEMSR) 71 2%<]
$900,0002 2I}31EE ACOS}F CMSTH A7

A SF&°] 60:40°] E4
- O] 7:]0, =

AR $2,250,0009) 60%<1 $1,350,0008 ACO7H 7H47HA €
(5}, 100% AT HE 2A619S Ao-2

r=E oT = 7]’ —])
- ol HHE A=

S Z|&H]go 5%°21 $2,250,0007F A=

Hfd(shared saving withhold) o2& AZES] 25%91

$337,5002 CMS7} ZA] 92 ACO2Q] £Alof tu|styl HEE 271X
< 34 A} o 24

Eoo
- 2EA 07 g ACO= T3l $1,012,5009] AZES A FHHS.
Ht. Q& & X|FES| £t
0 ZE ACOE= AZE sl s8] Yol A H(Quality Measures)E T
Sflof 3t

O CMSoA=EH

= E4 ACO9] WaAT} 9 7HE AYUsHAA L T o3t}
H S wf Auj2o] 7§ a d A3t S0

oA FgoiA A= Oiok‘c—ﬂ% &
LU 712 HE0US o 4T wiRe) gt ® <l
CMS9] A=) of5h A g7t Brte] B8¥e ARE F 337HR 4714 99
& =3
O HjJr | 3= SERpel AfH|A
AFEAB), HEH
s 12705

ABAR] ARG, Al 243 82 FAGH),

T, LB, SEIHEL, 74, ¥

5B A
5 337 AEZ FHE] AL,

gl
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O AR BE 7152 7) HHg w WE8(%)3f 02 SHAlE o] A7 F3lo] HAY
- REY] A EF AFY Al Aol CMSoll Byt stoj e AR
100%E 7HAZ 4= 4L, 2, 32 A FEE= B7 & SR =0 w2t 23t

2ol BFE= 25 7HA1AL A1, 2015).

O 337 AE F 2270= CMS9 group practice reporting option web
interfaceE E3d) $4511, 770 SRR HEZAL, 3= F5A 182
17} electronic health record incentive program datag 5af %

O BE A AJ3to]| A3t tlol8H = ARAI - A glo] HW(calender year, 1€
195E 129 3197H4))E 7189,

O CMS= ACO9] Ata Rl A At o 9 vl EeS 2451 A3l 4719 B
H g ZEdekl, 74 9 70% FEO 2 s ‘,%f

;I

J5HA] %3 ACO+= A RAHAAY.
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H 3-6) ACO 9= & X&E 4

Hs =3ES = 1% | 2% | 3%
1 Faby el A Zat Ag | HA, AR, 9% FRAF R P P
2 Fay Al 2= Fa A | QA AT A A R P r
3 FBay Qv 2AFA A9 | B oA ti@ &S @t R P P
4 S el = FA Ag | FHEYd dig A2A R P P
5 #a/ el 2A g2 Ad (AFEH 2 25 R P P
f Ty qulaAEat 49 |3 ojaEd R P P
7 FA Al 2324 AY | A% e/ 715 F A R R R
8 f | B 25 R el sl AE 248 AdYE R R r
9 | Aulz =3/ @A _;'l;‘f:‘)ﬁt?;:_z L) B8 ORI R R | P | P
10 | Aulz =3/ 3aek AR EHETTASC) Y A8A R P P
w s zyeiea | SATTISER 48 L et | |
12 | Mul2 =3/ @Ak Hofgt s R P P
13 | AMols =43k G e E dinl 23d R P r
14 |ellgEA UEFAA oA FHE R P P
15 A b Tl L e R P P
16 | cllgEs Al As A4 9 5 B3 R o P
17 |dgEd Fd o947 Wt o 24 24 R P P
18 |dgEd T&=F A R P P
19 |&gEsA 2o HA R R P
20 sfr Frst A R R P
21 of k) A 297 b B 4QlE#Ea) & R R P

22: sl A <8 %
23: ¥ 2=EE(LDL) <100 mg/dL
22 -26 | Sl EHHF =) 24: EgF < 140/90 R P P
25 HEFEE
26; of£¥Y BB
7 | FEAHZ ) GEbEas delh viEReo%) G @ ulg | R | P | P
AgAH(mEh aEgr Bl <140/90) v & R P P
g o . T : :
(FludEean, VD) DL 2] 100mg/dl vl slPddabdgba & | R P P
EHAs ofud 9 e} FEAA H& gy

N |Huyenas VD) |@BABA ug B | # | F

31 gla e Al 2, HF) LVSDel df#t #etEg 7 A& R R r
Rl A 53 EL,;I[} Lﬁi]_uwvn é‘_fﬁl :;EP ACE Inhibitor| R R P
T @ammae can) 1 o gy A8

A&, 0]37H2015) AQ-8(¥AE: Center for Medicare & Medicaid Services (2012). Pioneer accountable
care organization model: general fact sheet. Baltimore (MD): Center for Medicare & Medicaid
Services)
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AL ACO =%l Zat & dut

O PPACA7}F &3He o]% EAZ o= ACO7} FAE7] AIRH( 12W)3E o] & A|&4]
O = = Y ACO 4 HI&2 S7I5HL Sl FA1Y.
O 14 CMSOA a3t Amo] mhad 3420z SRl ACOY| 4= HY
Ao} ACO7} & 3387M, Pioneer ACO7} 2371 & & 36171019, <F 530714
o] A o] 7FUA7I7F Zrefstar glom, Wt YY7HA] et AA| vl=
19] 6.1%%1 F 27%Hg =24.
O CMS(2014)9] Aol =W, omgwA4 HERA, BA-d=d=7tE g4
S thFet 4 FEE ACOO] ook e
- ACOY 43" 77K &7 § d=msFA UIEY=(networks of
individual practices)2 4% ACO7} 74 @k, ojo] Hario]
(group practices) ¥ HYA-J75AE7} EZA|(hospital/professional
partnerships)2 7% ACO7} Z 39%, 30% 152 A4
O FUMNEE= 2ol 25%°1, G2, oto] e}, HAEAZ, Hiel, w3
IA, §, HEE SollAE 10%014 77 ACO Foid

(3 3-9] OI=9| & ACO o] i

EXHIBIT 1: MORE THAN 40 PERCENT OF AMERICANS LIVEIN PRIMARY CARE SERVICE AREAS WITH AT LEAST
ONEACO

A&, “The ACO surprise”, Oliver Wyman, Health & Life Sciences, 2012



O 3, 93] AHH(CBO)oA] 4K ACO2] 1W7F &1 3 Bt A H]|
g2 580t &2 A AS(0] A, 2015)

(18 3-10] 54 R¥E ACO &N

o
ot

(E1:%)

critical access hospital :’ 4
rural health clinics 5

federally qualified health center 9

hospital employing accountable care :l -
organization professionals

hospital/professional partnerships | 30

Group practices | 39

Networks of individual practices 57

O ACO 33 A3}

O 14 99 CMSei|* E?.ﬂ 94 ACO 73}l diet Zhs TastgloH,

A&l 7|Ax}t 0]-531 v 847 2 64719] ACO7F e AFHe A

o & HuoKAZS} 9, 2014).

- P-ACO9] 4% A ol Aeke #2 ACO 3271 & 97hE At 2374
ACO®IA = %A 3l 3387} A3, 59,6008 29 o] wgo] dgt
SIAL, 115 11320014 6,800%t E219] Gt Hiet 4¥g32 A+

- 119 B3RS S/ 1.4% H= woH= 310w 3371 A B71A R 5 2871

2 Ml BE A 279700] A4 B 14.8%2) NS BAcky B
E35] 34} 9 7PYQl AR et 774 HE F 6710 el B A
F7F HAE e o= P-ACOC] Hofdt ARATASERE A= W2
vcilo] 7FAFEo] St B 289l AR FHHOE A
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O MSSPEY & T3] 4% 424871 A sfiell & 220712 ACO F 53719]
ACO7} 69 5,2009F &= '511“3 © &= 2aT 2N FHA| ofok] H]
SAES AL ool et 39 o] AHEe ANg e AF

291 3} 7Y 3370 A E F 3070E JHAISHRAL, ddelote] Sjat

5ol tiek ke 557 QJAtel digh HedvdREe] 87t A3 3

=, T 3 =0 et AAF L Bl dih ARl g2 Aol

WAdo] yebd Aoz 2

B

El

_IZi

Qg

_I

O X ACOE o2 AASH A= AERAPETO] oJstH 9JAF =9 ACO7Z}

Ao Ao 7 YEPG2(Carrie H et al. 2014; ©]A%F 2015).
O AA ACO9] 51%7F YAt = (physician-led) 2 *F= L L, AR} =
U TR FLotAl Q= BT 33%, HEH=2E FL5kl Yl 9=

3% 1% A& Yeds

¢

O TS 9JA7F ACO ©]AFS|(governing body)9] tr& ZA|51al = A7}
78%01 °]& A& UEor, ACO] 40%= ARl A= UEht=
- 234 AT ACOE A& &40 £33 55, §4 F A8l A
g A7, 7HEAEIAE AlSshe 7132 ACO & A= 73
ol A= Ao g gelg.

O ¥4 Epstein et al(2014)9] A7to] =™, ACO #o] ZZ|og2HE A7 Hh
o H %

2 2] B8 X]% ] ]‘mu}oﬂ ]oH ] Lo ui o] = g 7ko] A
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H|I3HE O|=32| CCO Al
1. 0= 22|4F CCO(Coordinated Care Organization)2| HiZ % H9|
7L AlHutZ

0 19894 284 AZAE(Oregon Health Plan, OHP)°| A ol=ff, 24
Fo] AEAR] A7NES g 89 dgo g, 7|E yAdFAE AA

19

O 71& 8139 gu5HdgAiA= 3712 Ed=o] Qo dlihHAg € 2Hxto] A
FEANE 2z #Est S managed care organizations(MCO),
mental health organizations(MHO), dental care organizations(DCO)

3709) 220] ofa 2t Aul 4B,

O olsfat £AH9l OHP AAE oJ2H|§9) 5718 25, o L wejo)
o eI Helow], A YHOIHE 22l AZAS Aol of

o BAS 2T B0 e AR SRR, ZNEE B AE|ae)

O AEA olmAH|io] et BT % £4L B 28 /9] FrisIE
ot T2 FAZ 7L UNL.

O CCO9l &9 174

O 1994 OHP2] medical rationing®! Prioritized List of Health Services
7F A3 o]F 099 5 93] Hof o5 22 A7 Oregon Health
Authority (OHA)7} %%];91 BR7|FE Esto] 3o B, ol A 9 X
2IOHES 3ESH
- O] AJ7] Patient Centered Primary Care Home (PCPCH)2H=team-based

medical home A'"H AFQi0] A|ZtE =] Fof CCOAEA A2 HH 247}
A=
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O 20119¥9+&= Oregon Integrated Coordinated Health Care Delivery
SystemeO]gh= 5= H}to] Fafsto], = AAo| A4 CCOE o835t B, 2=
T AL A9 B4 FXIHA Eof @A 167] CCOoll o|2A ==

O 9=H]-89 S7t

O A7 E9A|(Health Management Associates, HMA) B4 23} 9] g 7]
go] gty ez “ﬂ‘:]’ﬂ |E H&-2 552179 3718} o] &E S,
OEAE E AH|A H]-E9] QIEF o] 59 BEF8RICE QIsf, FF 749 &
QF A7 10% 4= HY Ao 2 Hel

O ol#gt HgAo|E(Medicaid) A&H|82] 571 FAI= F o4t € =9 37}
&2 2ibot= EAI7 =

O o]9, 20129 OregonF YHE9] 97/ g9 U¥LO Z Coordinated Care
Organization (CCOAAI7F = E 0] 20124 8¥HKE CCO =0 A|ZH4.

Cul41e] ol A5l A Zlake) 2449

O CCOE “AHlA dig A9 W] CCO7HIAES] 17, 9= 4, omn|gol
AUZ A= 9=, AR @eAD), 743078 saA=e] YEfZ =
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- &, CCOxE 1) APl A1 Au|A A el A|F 9] 7HIAES tdiAfo
23511, 2) 97 TFAL AT 334 D A ow TEAE A 5
FAGAAZHA, 3) A H(accountable care)E A5

Ex: 7|E RmAAE “AeAe] e £o]7], BRI 4 So)7], BEAHY
Z0|7]"50f &3 uhd, CCO9 =YL E9f ‘a7 714 W
A

- Aulse) B 9 2 AE Aulx AZAAL B/ AAD% 2 A
A7 oFg Tl Aul2o] B3 BRAT A4 8 FERYS ARt
259 oJzAu|2

O HY 24 ACOE SollA 7 ZZA o1 g7ZQl 22 F9] CCO= 71&
g AGA A} APH == HAQAZE patient-centered primary care
home (PCPCH), Oregon health plan (OHP)'s Prioritized list1?), ZHX| &,
|59 A 9 AvR HEE A HF 0§ 3uA A=A, 22 299 7
Ao 1St WEAA 52 & 5 U=
O PCPCH+= CCO A7t B AH|AE o]&dh= SO ti 729 AH|A

Oz, B4l 4 59 A A7 Al s = o2, SHAHIA =S

2~ O
+ 9k

U.?l‘.

| SHedE 1%

il

17) Aol IS =597 918 ulgatde EdiE oAl Foid £
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FAY, 2HAL, AR, AT, A7 dElFole, AR, Aol
TEA 9 B B R Bad ofg E2EaA Sk How Usi

795 5F A Hmid-level practitioners)E $40 2 Axo|7 9 o=} 1t

oH
BRABATE, JUABA FRFEAES WF BT

O CCO W 354t E4: CCO%t 3t A AR Yol EAsh= AA1A, 8414, 2
TR BEE BE S/ ARAH|IA ZTFAE F2 UEYAY: CCO=
Oregon W ZF A| 9= 2&.
O "-7I5tS] AB|AE AlF5tH, 3FAE AololA FEE SRFCEN I

= A SEE AHAE Fj5tal 34 Fstr] 7 Eolsiil.

Fo

O AMH|A £38] tjA4;: 7]2&0f Oregon Health Plan stollA] Q@A H|AS A1k
| AEo] AF52.2 CCO9) s=gdiAfo] H. &, HtAo| =0 sk AR
= 52 "gA ol =8} wit A ofof EAlof siEdsh= AFEE0l 11 T
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H 3-7) CCO9 #=R&EH

Key features of coordinated care organizations

CCOs are locally governed to address community needs.

They have one budget that grows at a fixed rate.

CCOs are accountable for the health outcomes of the population they serve.

They are governed by a partnership among health care providers, community members and
stakeholders in the health systems that have financial responsibility and risk.

A}&. FACT SHEET: Coordinated Care Organizations
C}. CCO9l o

0 ACOS 7= CCO9| 7HI= Ya&ddA7t F=A0Iu, CCONME A=s
FAPL 9FH 02 Zofsjof g
O Oregon79 9Y=m3FFA7} OHP(Oregon Health Plan)ol <%t medicaid
(F= medicare) tAFAe] Q@A v A0 Higt AEHARS Hl7] QA=
CCOE ¥/dstoiofet OHPLE] AokS G4 4= U=
O EE Q=732 20179 7€ 19714 CCOE @-gstofof ol we} Oregon
9] E medicaidtiAAR= CCOll HY
O Oregon CCO W/AHbeneficiary= OHPY] +FXA7} UHsHA A=
o] 9=
- Oregon79 A4AE% 7B A =& 139 OHP(Oregon Health Plan)
A4 71201549 715)
o AR KA (Federal Poverty Level)2] 138% ©]3}
2190 7HEe] A7 AEN $16,100 / 491 7H- A7HAENY $32,900
o AHFHE XA AIAH]|(Federal Poverty Level)®] 300% ©]5l] 184 H]

2 291 71E9] A7 AN $46,600 / 591 7HE AEAEN $82,000
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2. CCO(Coordinated Care Organization)2| x|
7t HAHHEA X4 QA U M2y
1) CCO¥&] Governance

O A¥dA 724 24

O AFABL Bt 202 28 o|FPARE EHT.

O olzdgqAle] 8 849

O AYALS) THAY 1A S st A AHE 2ol &,

0 CCO9 +4

O AEAA ABIA Al3-F ot FAT 23 o] Hom AH|A S5
(AP = A} = ZH2 AL, FAIAT Eim FEOEA X5 AlAD) 29

O 2|4 2789 A ] E9t

O A GAHE] A28 (community advisory council, CAC) &4~ 191 23}
- CAC 7399 itk aHRtolH, Au|A Z} Gof F450] tir} 323t

Eo] 131, AFARIAZFS AT CCO H3Yof| thgh Kol ojF7} Q1.

O ¥R o2 CCO= A|99] AtEALmA A FFA}, FAAGAHIA S+

A, AR, Aol A3AE, B, 93], QA7 AT 18)

7129 MCO(Managed Care Organization)?} MHO(Mental Health

Organization)”} CCO9J| 23+,

D 77}9] CCOES %A W AYHRE fsh], 2ulafe] 878 SEsor
spel, HAGTE A el 1| SR FolS Tefefol .

18) TRAGANL FFA JAS WEARYo] ohlnl, FF EYIRE k9|
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O 2] o]AkS](Governing board), AGARS] AHE AU 3](community advisory
council (CAC), YAAFEE(Clinical advisory panel)o] &4

0 A FAA7 A= 9 2|9 HReko] mtev]4o] A= o] 2.
2) CCO A& 7|&

O $5419] AAF9)7 71 (Patient-centered primary care homes), 2&A]H]
A9 24 9 E3SHCare coordination&Care integration) £330 & dl=

24t JeAgA Al tet H2dE ZAsHoF 3
L@ de, WA, ol I AgALS B ok g
O 49 A7 9 AGALS] oA AFARE /o7 913 dS sfofF 3.

O g3 3 g 7HEe = 3t HAAIAE #3l, titadl 334 A= 8E A5l
of 2.

O AR EHIT) 71HHAAEL Adsta 747878 2 7 3HHIE)o] Folsfokst.
O 8483} A dlol HIAAE BAgsor .

0 A7g/desEol SlofoF .

3) 378

0 CCOE2 ¥ W2 172 ntet vl89] A&7ks/gol Hisll Aol Sl=.

O CCO 741%@1*1 Xﬂ%ﬂ% LE AZAHIA HOF( SAH[A

)
o
it
X
X
e
1>
)
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oleigt HIAAL CCOTH FAe Aula AFL B, JZALAAS A
o] HEE A sHar] JAlE B A5

L. CCOS| HMH(Izit 518)
0 CCO o] FHAES CCOMES Holt UXH 0= A2 0 o]5o] .

O CCO s5A HIEEHAE 7530 xe AW o 3 A omoA 7 3349
ROl o|27] 74 EZ] JgE FgdloFshs otal, FRA 2= AH|IA XY
9] oz 352 & AHE ¥rgste] fgt FEHE Y 4 UZ
O CCOHIEH A= (18 3-11]4" dAol=, Mo o, B, 35997 %

A719% 3SR 492 7 =Tl ol& 5 CCO AgAA A 7HF 58

St 9 gdol= Zlo] A9 wE Yol patient centered primary

care home (PCPCH)¥.

- PCPCH= CCOREQ] 4 QA2 A CCOLRAARY gatekeeperd T
5t CCOZIIAEL HIFE2| 9JRE PCPCHE S84 A& H.

(118 3-11] CCO A SsA HERA o

/— CCOHERIA

E

= o]
L

rio

\ PCPCH (Y X}o| &) /
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O AZARQl d 2 224 FolA Q4 WL} 7H =2 Clackamas County,
Multnomah County, Washington CountyS AJH|A AHORE 3l=
‘Health Share of Oregon’-2 U|=9] 38 |97 7|3HMCO)Z} A =17t
o7 FFA 181 FFer|BeE FHH CCOZFA HEYIH T
U
- (E 3-8)94 & 4 %J%0] Health Share of Oregon< 4709 A% &
olm7|H, sl 7hE 2] fIAg 35 BAA% Y57 T1Eal 9
9] 173747 Y 5r|Ho s FAE] AU

- 7 CCO 7IiA= Y&, BAd%, 47739 7Heate]olA shte] 35
THAE 9 = 7] Wi2oll, F 10871 T5A4 23 5 A9 4= gl
Health Share of Oregon CCO+ 7FJAZ| A i3 SFAF 7He] Q|7 A

IS S PES BELDES

=

K

(H# 3-8) Health Share of Oregon CCO% YELA 20 ZZAt

ro
Ok

dz/elz w2lo=T|e 33 durd o=o1 TLUY Heo|=T |
CareOregon Clackamas County Access Dental
Kaiser Permanente Multnomah County Advantage Dental
Providence Washington County Capitol Dental Care
Tuality Health Alliance CareOregon Dental

Family Dental

Kaiser Dental

Managed Dental
ODS Dental

Willamette Dental

A&, http://www.oregon.gov/oha/analytics/Pages/CCO-Baseline-Data.aspx

O PCPCHE Z&7] oz ozA Aoy 5l g}/ 2= T4 .

O PCPCHO| #ojsh= 33A= 2802 22 clinic 99l g7 YAI517]

&= ol B vlET A HIERAE F4ote] SLABIAE AlSd | ok
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<]

- & &°] Marion County?} Polk County & 8 AH|A X|¥O = s}al
=

= Willamette Valley Community Health CCO°A+= HA1A7}/3
7% 38A7F PCPCH Woll E8]8 2= 455t 53 EE AlSsh=

£ st e,

]

b
o

oft
"

¢

_>‘~I_ll
2,

|

O PCPCH 9a¥ E35ta] AR Koz FLAE =Y 3t d 24 71 o5t o9&
B 7ZISAE FUAE AF AE9] XY BA ¥ (community health
workers), HB]AI°|E] (personal health navigator), ¥ HZ U FAIZ
T84 & =

O 99714 83 A2 PCPCHY&H2 €A £t o & vhgsto] A
2 953 334 22 FA5H Hoke A9

£ HE

S

£ £9], Health Share of Oregon CCO+= 3% %27} Q3 kA 4
E =

43t 9 YEAONF U= Aol olEolAE B AuEy n2 Y

¢

(specialty care coordination program)& Alssr=d], B9 40|
El(care coordinator)”} 7HQIE 2 &

- :“‘M hﬂ% A 3 B Aekatet 1 7o) St Y ao] nE ghad

H|Sh= g, ARJALY 7]3o] A 4A|

O Tl At M50 BMo| JTL 2SI Bt AR AAE of
Sfoka U] 0|8 5 UES Fi plAolHe] ST St X2

43S old] WAt AslA/Ae A Aol SRkt Bast A A
5}

O E&9] 3% CCOZIIAtee] 1 e &3 7HdAte] 7154 Aot A+
EE meter, 7HiAte] 84= H}%gi Q3 Au| A} 2| US AT

e

O PCPCH+ 3419] 98] 9 3]%3} #slo] ofd 714] 5935 982 g
O 941, PCPCHWOA 9] g2} o]Fof #fj4+=, PCPCHE HWHZ & (medical
home)dt F-AFSE atolm AGAA 7 gol7]+& shd, §F & ] Yolrba] gyt
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o)z i ofyzt HAl & 5 A7} (mental and behavioral health) =3t

3773 (oral health)o] F&=]ofof dhtt= Hojl A & AFo]7} Al

O m2tA PCPCHWOIA Q] &3} olg]+= 119 " Qo] met F743 0= o]F
A 9o CCOBAEHS o715 2 Qe =2 oA grom, 3k FAl 4 3

S A2 S Alssfior 3] mizel Al | ’5‘0%670* 27t B85
A]

-

oo

A 8 U¥F FAES PCPCHY oAl S2halel %
TR FRASIE 120G 724, 715H

275 SSAAF

O 53], PCPCHY] 354=2 1w (risk sharing)oll Zofsfior 5471 wi&
o, PCPCH= 199/81-88AE &2 08 #e|sto] 159 A% F/HA
4 o]§ 53t 958 S dAdfokele RS 2A B
O CCOmtt 34 AFY £ofol| tha zto|7} Q7] st 2 /g dshat T
34 9 FEATE 7H FAE HS E82 02 FEsto] CCO 7HIAEY
ARl A% P At o] o|Fo A1 1E. FAl 7N Health
Share of Oregon o] 5 X =2@g T2 T730] CCOY] o|#qt g & of

Haf =} 8 2= 9le

O CCOAZAANA SFS At 97 9] UxpAQl AJZL YA 07 PCPCH
of| 4] o]Fo] I
O PCPCHe= t#-29] 790 CCO FHH] APds]7} §lo] A& PCPCH &
9] CCOYIET HE2oA =T &= o, 117t o7 ] 9] o]& (o
MRIZF) % B 4 AzE AP E AR 51719 o] g8 9] 285
Al .

O CCO™EAA= T E(managed care) AEAA7 3549 F5= Hot
H FHH0R Grd & = AAZ {01 ABstE = AR CCOE #29
71 3ks o dhdE FejEta B 5 9loy, #Elomo] 9 AMA9l ojF ol&

T

4] (utilization management)
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O CCO 2mo|g#e]9] 522 50w 9 52 avt 9r9 A5 4l
7H¢ H]-& 23}240]11 evidence-based AXE AP ot=1] U=
O Health Share of Oregon CCO%] %, A0|3t J7*{A] (basic care) 2 &
7t 9J&2AA] (intermediate care)2t T H Q]7} Q7 AH| A0 A= At
Z35]7} (preauthorization)g st Y424 HE (clinical review)E AA|s}
A ko, wl-gEAgo] 2 g AH|AE APIE 7S Wotof 9
- B9 49 F 3 ol AEH Aw 77 IR0 His] 571
(Continued Stay Authorization)E AAISFL 2.
- 35 Aol ofd EE Y Y RIEA] APAS7HE Holofst, HF
97} o7 AH|AL} T2 tiQhA] HH o] AE S AEsf vl autAQl 9

BAB|A 08-S S

g

- $F9 A9t AsVlE we Wavt glow, JAAnd Sy ud
A9t ns 302 02

- S, om0l 3HTEe

&

noi'

71491 A (audin®}t AT AEHE
Alotal QJ=d| of#f E+= Health Share of
Oregon®] dA A8 &9l AbHs]7} 9FdS Qokstal 918

‘1

[¢]

%
(post-payment review)E 4

(& 3-9) Health Share of Oregon 9| AFG{7} &l O4|A|

57t B AEIs{7t XH517¢ Si7t 712t
712 9z 239 238 -
EUaE o 2Yg E48 -
THIE ESXIE (82) g8 el 14
1H|IE HEXIE (015) 48 48 370

O vAee 2, 3t o= Sa3AE2 A0l o] 7119 CCOt Ak TA 0] o2
4= 9l=d], o] CMS2JACO Zd} 39 *}o]Ho] & st
O

E3 7fE 97 IR AH|A XY CCO FAS Yaja o7t WA

[e]

A9, BT ol glo] CCO 7| eate] Aok ART 4 glovt T34 Aok
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o
e

Ct. XIZE2AHA|

0 A2 A2/ gAA Gl tA) 2] 71293

07

; %

%’4% —r7}1ﬂ oA Blofu, gt H A 7o ® o kA 34

- ORFAEIA, AREFAS] Y A HA, ITHQ] AHIA 2 5-& A
F UEE QA E BT} 5ot AETR

O Hditk=] A 8l 7HY W2 199 Av|AE BAS

O CCOgt d¥d & HgAo|E HET} Z3E T

‘6‘
.

O CCO FdlitA|e] HY: WhAlo]l= AMu]2 &, Managed CareoA Ard
7| JIFAZ AP AH|2 H e} v]-QFA] 79S| 7RIS 2

- ol ZHAR Mu|Ae S92 AU AlE B PR BAIE 7S

O FqHA= Q13 CCOS0l AHdSS 7 A}l AH|~ FHiz AT
T A== Fle] #AGES As
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(O3 3-12] CCO ZHOLH| He

Primary components of the CCO global budgets and shared accountability arrangements:;

Medicaid services currently Medicaid services not currently  Exclusions from CCO global
capitated under managed care capitated under managed care budgets

Physical health services Physical health services Long-term care services
+ Mental health services + Mental health services + Mental health drugs
+ Oral health services (if included) + Medicaid-funded public health  +Services postponed from

services inclusion

Per-member per-month Non-capitated portion; Shared accountability for outcomes
capitated payment payment basis may vary. and costs may be possible.

N A
\{/_

CCO Global Budget

Z+&. Coordinated Care Organizations Implementation Proposal, House Bill 3650

O 287 CCO ZEo] HLAA A 5FA X &2 23Aof] AA o]FolH.
O (39 3-13] oA & & %ol 4 TFA A& 1dA A= AFdG=<
OHA7} CCOEE FHAES 3t &, Z9] 16719 CCO+= OHAZ HE uf
4 AFAZ SN E(risk-adjusted global payment)& §=t|| o], CCO
7HIZ] $F = 52 EAE HEYgsto] IFAZE SHo] 2AH.

(O 3-13]) CCOZHL| SgAt A=Al

OHA

l

Quality Pool:
1847 Y&

SHo 2% R

l =

cco HEa

4 l N\

2 EFA: FFS/APM
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1) CCOAZAA Y] FFA A& T (12A)

O SHXEZHA o2 gt 9g59] A AskE WAIsH] #st CCO= AHH =
(performance measures)S Utglsle] Q729 A 2

O FHA=TAY 7HE & Sz s, A & o8 AUAA JASto] 9f

=79 A2 A3t A7l 2HE o€ = o], o] WAISH] HsiA CCOA

A A= AT E (performance measures)E ©|-85to] w49l A

B~

O (B471%) 9429 9e 3257 94ak CCO9 AT o)z Wt
HIA S A2 o] §

—

O 20159 @A, 17709 8913 % (Incentive Measures)?} 19709] 71249
State Performance Test Measures® &= & 367119 A E 7
S|4 CCO H7F ¢ A &of H&s}al S

e

O ATA L] ZA7} H CCO QolHEE Alg 9 HAA7 A} AT} =
AL B A A, AE|A] A3, oY 7hett AlH]E & AH|A o]
A, IgAREE, oY %GR E 52 A ES EFE 3-10).

o CCORARE F58 A3t o] met /g CCOL A A7 ABEE &

o19] oF 2% 7] Quality PoololA] 371128 e 2 L2,

O ZF CCO= A7F AFAE FHY 2%E Quality Poololl AZsHA H=d, 1774
o

O &7 $1¥9] ‘Quality Pool'2 olsidAA2] 7id2 #1s5h 20121 AHE ] 2
d #7712 999 9ol 7. et A3 9 A SA T o dulE diE] BlE

ru
il

71e Solshs 229l B2 7

- CCO AAINA = g A E== AFFHO] 2%E quality poolo]l FHTHF,
ZAAE Ao CCOY 4=5At —1—9} 1778 incentive H ko A3} A Bi&3t.

O 197]9] State Performance Test Measures= 7} CCOZN A Aol = ARR-E] %]

LA H3 IS Anfe B2 OHPE CMSell B3 (penalty)& AE3fok 3
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H 3-10) 20154 CCO X7 &=

1)

CCO Incentive Measures

State Performance Test Measures™

Adolescent well-care visits(NCQA)

Adolescent well-care visits(ONCQA)

Alcohol or other substance misuse(SBIRT)

Alcohol or other substance misuse(SBIRT)

Ambulatory Care: Emergency Department
utilization

Ambulatory Care: Outpatient and Emergency
Department utilization

CAHPS composite: access to care

CAHPS composite: access to care

CAHPS composite: satisfaction with care

CAHPS composite: satisfaction with care

Colorectal cancer screening(HEDIS)

Colorectal cancer screening(HEDIS)

Controlling high blood pressure(NQF 0018)

Controlling high blood pressure(NQF 0018)

Dental sealants on permanent molars for
children

Depression screening and follow up plan(NQF
0418)

Depression screening and follow up plan (NQF
0418)

Developmental screening in the first 36
months of life(NQF 1448)

Developmental screening in the first 36
months of life(NQF 1448)

Diabetes: HbAlc Poor Control(NQF 0059)

Diabetes: HbAlc Poor Control (NQF 0059)

Effective contraceptive use among women at
risk of unintended pregnancy

Electronic health record(EHR) adoption

Electronic health record(FHR) adoption

Follow-up after hospitalization for mental

illness(NQF 0576)

Follow-up after hospitalization for mental

illness(NQF 0576)

Mental, physical, and dental health
assessments within 60 days for children in DHS
custody

Patient-Centered Primary Care Home
Enrollment

Patient-Centered Primary Care Home
Enrollment

Prenatal and postpartum care: Timeliness of
Prenatal Care (NQF 1517)

Prenatal and postpartum care: Timeliness of
Prenatal Care(NQF 1517)

Appropriate testing for children with
pharyngitisO(NQF 0002)

CAHPS: medical assistance with smoking
Cessation

Childhood immunization status(NQF 0038)

Cervical cancer screening (NQF 0032)

Child and adolescent access to primary care
practitioners(NCQA)

Chlamydia screening in women ages 16-24

(NQF 0033)
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CCO Incentive Measures 1) State Performance Test Measures 2)

Comprehensive diabetes care: LDL-C
Screening(NQF 0063)

Comprehensive diabetes care: Hemoglobin
Alc testing(NQF 0057)

Elective delivery before 39 weeks(NQF
0469) (PC-01)

Follow-up care for children prescribed
ADHD meds(NQF 0108)

Immunization for adolescents(NQF 1407)

Plan all-cause readmission(NQF 1768)

Prenatal and postpartum care: Postpartum
Care Rate(NQF 1517)

PQI 01: Diabetes, short term complication
admission rate(NQF 0272)

PQI 05: Chronic obstructive pulmonary
disease admission(NQF 0275)

PQI 08: Congestive heart failure admission
rate(NQF 0277)

PQI 15: Adult asthma admission rate(NQF
0283)

Well-child visits in the first 15 months of
life(NQF 1392)

Provider Access Questions from the

Physician Workforce Survey:

e To what extent is your primary practice
accepting new Medicaid/OHP patients?

® Do you currently have Medicaid/OHP
patients under your care?

e What is the current payer mix at your
primary  practice?

1) CCO7}uid OHAC] Eusfiof 519, E3/d¥} 9”3 4] Quality PoolollAl BUYA G
5£2) OHAZ} o CMSll Bxsfjof i, B3/t 2/ AujA] g3t
A&, http://www.oregon.gov/oha/analytics/Pages/CCO-Baseline-Data.aspx

O CCOY Eu|§ HuA g A4S Hoh 85| o]sfisty] /A=, Quality
Pool®] 7'dS FAIM = HuE a7t =
O OHA= 16711 2= CCONAIA miE AEH= AFA SH 2%E Quality
Poolofl A&sto] F=H], o]2]3 CCOASHZ A ZAE A] 26A A A
167) CCO 7t EHigt.
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O WA 12} Quality Pool ®HIES ofA= CCO7H o] Al 714 28 WA

= ]E_'
7%, Quality Pool 7H 7|4l 9] 2% AAE &S 5= AJ(20139).

2 A
- % 1770 Incentive Measures 3°l4, X375 (EHR)= ALt 16
N ARJAAE 5, 1270 Fzo] s Z27|E(benchmark)S 2/45HAL
T T 23 HloJHE AlEsHoF &
- AxA7715 (EHR) A"l B3t i |Es SstAY e F3T 23
£ AlEshok ¢
- CCO 55 7I4A] 60%0)/de] PCPCHell 555 oof 2.
O 22} Quality Pool o= 13F oA BiEEA] il g2 o
Challenge Pooldll A&t Fof ] 7HA] F7124Ql A #HE 24T F =l
ufet A &3
- 201399 71 QA e EFEE B F=HEd A4 (SBIRT), ot 4
g AHAF (developmental screening), 2 AAF @ X& AE
(depression screening and follow-up plan), Bx2FA+2] HbAlc T,
PCPCH 5 4% 52 =3
O 20139¥9= 1170 CCO7F 2% o3| F+7F BAFS ’iskal a7t v|Sdd v
HA] CCOE 2% °lshe] 7} HAkS W2
0 SHR|E T2 9] o]2fet Al ARG sfiuitt Hetx]o] FR1A 0% MEEo] X,
WA 201449 Quality Pool2 CCO AA A& HI-E FUY 3%z A=A
2015900 4%2 E - Y.

LOE

R

O BYA g vkl o] A7} El= CCO 513 % 2} Challenge Pool 2= E35H
Wl Metric and Scoring Committees &l 2E| X E(retiring measures)
o} AFA T (new measures)2 B 9 HEE|0] XA 0= JYAIH.

A& S0 (E 3-1D0lIA & 7= =0l Fof ST H FA&2 2013
|HE 20159 7HA= CCO AU Z= £ 0] A gont 20164
FE 71 AR
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- ADHD F¢F ob&2] #el= 201397} 201480 = U4 =2 ARHAS
U 20159 FEl= AkoflAf Alefet.

H 3-11) CCO {2IMT(Incentive Measures)2| #Hs}

CCO Incentive Measures 2013 | 2014 | 2015 | 2016

Adolescent well-care visits X X X X
Alcohol or other substance misuse screening(SBIRT) X X X X
Ambulatory care: emergency department visits(per1,000mm) X X X X
CAHPS composite: access to care X X X X
CAHPS composite: satisfaction with care X X X X
Childhood immunization status X
Colorectal cancer screening X X X X
Controlling high blood pressure X X X X
Dental sealants X X
Depression screening and follow-up plan X X X X
Developmental screening (0-36 months) X X X X
Early elective delivery X X

Diabetes: HbAlc poor control X X X X
Effective contraceptive use X X
Electronic health record adoption X X X
Follow-up after hospitalization for mental illness(FUH MI 7day) X X X X
Follow-up for children prescribed ADHD medication X X

Health assessments within 60 days for children in DHS custody X X X X
Patient centered primary care home enrollment X X X X
Timeliness of prenatal care X X X X
Tobacco prevalence X

Challenge Pool Measures 2013 | 2014 | 2015 | 2016

Alcohol or other substance misuse screening(SBIRT) X X X x
Developmental screenings X X
Depression screening and follow-up plan X X X X
Diabetes HbAlc poor control X X X X
Patient centered primary care home(PCPCH) enrollment X X

A&, http://www.oregon.gov/oha/analytics/Pages/CCO-Baseline-Data.aspx
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2) CCOREAA S 33At A& 4(2gA)

O &, CCOYEYA Ho] TFAS] =

(RPN
SEARES A, S A=A F

F= #59H CCOHIEHA W 554 A=A

- 0% EF5tal CCOYIEN A W 534 A
P 7PA (FFS) oA HiAIA
Methodologies (APM) &

E1r4] = Alternative Payment
XA o= FAZHL 9.

O Willamette Valley Community Health (WVCH) CCO+ CCOW 554+ A
EHP4]o] FFSolA APMO 2 HlE £ & 8= tiEAQl <.

O WVCH) CCO= 554 ol oA ez Al #Alz & CCOEA
Marion County®} Polk CountyE 8 AH|A PO =2 53l Q)

190
= .

O WVCH CCO= Y] 7H9] ¥, 719 independent practice association

(IPA), F709] Fully Qualified Health Clinics (FQHC), 712 HAIAZ &
=41 Yl 71 307 334 E0] 8 #Hol33AE CCOYER/IZE 34

st glom, 2859 Ut wFFAt (primary care physicians), 47789
HAE9] (specialists)2} 5727 % (mid-level providers)& Z&5}t1l 3=

O WVCH CCO7FHEHA Y F3A=E AEoh= APMY] g A2+, oA
H3t CCO9 534 AEL4] 194, & OHAZL 7HE CCOE A|Eok=t|
4191 A =xA (risk-adjusted) AFA| FHXEF4]S o] &= A .
- WVCH CCO 9] &4 A= sl AH|A A H9] AMu|A A= o7
ol &0 thgt TFA}F A=A P FrA]o] FE o]FaL Q1o
20124¥ 8¥ WVCH CCOZ&Hol|3s 39|

Y Z7lof A APMOE F&5H]
A= 98

S|
=
K

L}



=
w
0
o
il
10
HU
i
do
ret
o
H
10
o
0%
—
W
©

O WVCH+= CCO°IF HIEXA W9] IR 3gA =< & AFE 39= Al

E=t] toJste] AR E okl US.

O (X 3-12)= WVCH CCOY F&4F Al&=4]0] CCOE' o]# 3} o] 5o of
DA HIE A=A E Bl Qs

O A== CCOClA = F2 FAE $71R F54 AHIAE AEFoW
CCO°lFofli= HEHNA W] YAl JaAE2 FEIAFE & ]
W=t gojste] Ao RE FFol Yl o dEEHE, HEE JEES,
A%, 7737 Aelae Ml AEHHA 08 FFAE A%
- ARYA 7] = CCOCIHY FFA AEHAL P9 7Pd4]0|9d

O} CCO YIEYAY AE:= AFEE BHE F7F A o2 A &35t

- A WYESAA] 9 AE-L 7] (bundled payment)

!
B
e
oot

SF Hol= 7|& ZEAES 98 Ao gt AulA B8-S ASlsHR
S N TFA tisfiA CCO A= g4
(o)

C L. =
o HUA 371 (RS A,

AN
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rior

(H 3-12) WVCH CCO2| HIERT SaAt RlzAel ©

38X EF | CCOOIX SZAt X2 CCO 0|2 SEAt X=2d4

ol Q1T FHAE

- < 7
Uxiolz v Carve-out: FE¥Hg, H8+ 9224 (Non Emergency
= Medical Transportation), FA1A7, 43747

AeS Egste= FAH 471 (FFS with risk sharing)

] ot
el e AL Rk REEAN W A
el oy} AT SUXE: Y AlY o83} FYo] 183t oz
= e SEe Bdste P8 Sk Yol 18HA g wA
A%A]
uT
Ay QA%FA] SEolshe. wals
Peolshe Es}y] Azt
SEES REET P57t
Zt7{7¢ ol A7 SHoH A7
oL o o T ¢} T

CCO AHAH=E ol8s) gxad ofstol w=t 7

oRY | dmdel Wt AEEA %L SEao]] 2

A&, http://www.oregon.gov/oha/analytics/Pages/CCO-Baseline-Data.aspx

O AYeks 9 2ol 5

gl

FAFNAA 2E==HE Hd
Ea=y

350 AU

N
oX
Jvor
T
Mo
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=
g
oX
B re,
R o
ok
oX,
e

O O —

S
Shot] 2217 20) A9 R A LG8 64.38%F 22 F1

- SIRRAEI2] AL OF $33 0] BelREelo] RS §1-§39 = B

Qo] 2§

O (EAER) 20134 7|1& 28] A3 1671 CCO EFFAA & 447900 G2 BA

O CCO¥E BAFR Aol A1 FFARANL A7 24 67.
oA Hdl 172.06E3 & HA} &

3
o
&
v
-,
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(# 3-13) 2013H= CCO JuAt Ea+2
(2 €3, 9

) 2Ix oW Cco T 12

bl CCO T=(HZ) (Stel: oap) —?gﬂ =5 ?J’.‘i'lEIE

(E2:8) (GEB=C)
1 All Care Health Plan $2,239,160 27,878 $80.32
2 Cascade Health Alliance $748,517 10,153 $73.72
3 Columbia Pacific $1,461,310 14,413 $101.39
4 Eastern Oregon $1,961,432 29,234 $67.09
5 FamilyCare $4,354,150 50,064 $86.97
6 Health Share $13,720,133 148,201 $92.58
7 Intercommunity Health Network $2,669,122 32,728 $81.55
8 Jackson Care Connect $1,286,078 18,539 $69.37

9 PacificSource

10 Hood River and Bend $3.452.010 36667 ot
11 Primary Health of Josephine County $1,024,938 5,957 $172.06
12 Trillium $4,949,647 49,677 $99.64
13 Umpqua Health Alliance $1,716,647 16,102 $106.61
14 Western Oregon Advanced Health $1,282,648 11,664 $109.97
15 | Willamette Valley Community Health $4,987,244 64,044 $77.87
16 Yamhill CCO $1.137,005 13,368 $85.05
Q2 HA| A $46,990,041 528,689 (H+1)$88.88

A&, The Lund Report(2014)
(https://www.thelundreport.org/content/ccos-improve-care-where-it-costs-them-mixed-result
s-otherwise)

O 273 = CMSEHE 20124 °o]F 543t 199 €215 CCO A +4+=
O 2 Al 9low ojof tigh Hitja R Q2|7 Wl 5.4%4 S/t
A5== OHP| /AT A&8] S7HS 201587H4] 2%= W3 oF ¢
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3. CCO 7li9| gt

O A4 9] Aol 7 71 (Patient-centered primary care homes, PCPCH)

2 59 % J=HIE AF ophs

O AR A7}71Z(Electronic health record)S 35t A} E nglo] 7F53)A]
HA QG- g} Adst

O CCOE 53 944 avt

O 284 EAG=HOregon Health Authority, OHA)Z} HMA©] 2J3t 2]
A7 o]AFs](Oregon Health Policy Board, OHPB)= CCO A%<
5 79 HigAlo|lE & A&H F A 3¢ Qo= 109 25, 54 <o 31

Zl
=
o

- CCO9| #}& xQlo 2 t Ho] oAk opZ = Q3.

O IAFA19] o) 77 (Patient-centered primary care homes) 2433},
AR} A715-S B AR E e ZTZA Au|A Ale-S A3 FH LA
AAAE B35t el=5H] A& d7F IHOHA, 2015)

O CCOH U - JeAte] 1919 oj=r] A3 A4

19) Health Management Associates(HMA)S] EAAFE 7|4to g 3t i A}

S
i



- (F99En]) 1919 YUY oFH|= 20114 diE] 20139 5.9% A4(C119
87.45€93—-82.31<4d)

- (Yel=H]) SAte] dapojwmof gt A 9 MY IS FHE St
CCO Agof wh} 1919 €9 dapejau]= 37K 1149 19.70€3—"13¢
23.059E)star QA H|AL] FHIES 4.0%AA(11E 191.449¢
—'134 183.71<4)

(T8 3-14]) YA 191y 22t Q=H| 0

Total $87.45

$13.10

Physician Services

$21.74

2011 2012 2013

Z&. Oregon Health Authority(2015). 2014 Mid-Year Report
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(112 3-15] ekt 191y &2t Q=H| 0

All Other

$32.31
Prescription

$25.39

$22.31
Mental Health

$19.05
Primary Care

$18.18 :
Surgery

$13.57

Specialty Care

2011 2012 201

A&, Oregon Health Authority(2015). 2014 Mid-Year Report

O Oregon 7= AlHAI O] 17521/ 720
O 20139 7] 607t B59] 22 F=xlo] HitAlo| = 5-FE|o] CCOQ| w4
o] Elglom 2014¥ 1¥1Y oS &% 185t g o]4fo] 7}9:10}1 9l CCO
o] §7} A 7|20 7 3 20134W Hrh Lol WEW, CCO: ARLE &
g 4 o=H] Zhao fag o' g6t Qs

20) Health system transformation quarterly report(February 2014) 2314 W& 2°F CCO Metrics
£ 7I5te 2 20134 /g3l s Hrist Al



O (YAEAYE F7h YREAg R A&HEo] 18%eY S7HioH, A4
o] datE AR 7 55| 20124 7]& ol =R 51% 715

O (AAA371E =457hH F8AE AtelolAe] HAA747|E(Electronic
Health Records, EHRs) =E°| & 87} &: 201149 3FA12] 28%1to]
AAAZ71 52 =AU RHA, 2013900 58%2] 3540l o€ =AUT.

O (FFot 2329 TA) /T3, Pashd], A Ade] e S U=
Tt 3670 BT Got] vlEo] 201148 715 21%14 20134 9o 32%
= 371k

O (A& Fa) Bl ALFE 410l 30¢3tol ojd ol F=E= AAbst=
H]80] 20119 % 12.3%°14 2013 xof 11.3%= BojA, 8% 7t A4agh

4. CCOQ| &= siZ I

D CCO AZAAH A8 BRRALAAZA) 438 4 Y7k PCPCH

of A3t el HeiglekaL s Felo] okd A,

O PCHPHS] 43 %2 18It oIAEo] =g Feje] Al A
Aol wh2A A Sslorskal g Saket Al A Q0] LTS 9Tt
2o WHsloRt

O PCPCH Qxtelzgel Aol At ot Az gelel B4 oz 33AE
3} 3 Yo 1% Fissior 5] el A3 SAkSel AL =AHS 2

4718 % U2,

O OHP ¥#ejo=r|ahe 2ot &2l o= ABAAY & AolA= At
] g0l gt SAIEE FAIsHL Q= AAREF ol QlofA F4AA o
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3 sHe Wk, CCO AYAACIAL St A A% dElAo] et 2

871 o7 FEA0] 9J70] & oJEsiA whe A9 e A Sl gle.

- CCOk YA ogmAle] @ FAO) AN F5IEE SEdtH, o) of
a7 o] GaFelo] Batslo] Au|xte] JaFelo] GAPAE AL BHOR
a1 gle.

0 CCOx E3] 22 A3y} 37| gxto oz o] tist 7t MY A1
o& AH|A7} PCPCHOl A5=A €
O olofl wj} A7] ghato] et AP LAt O & HAEoet HmHo] 2 7HAA

SEz AZelt PCPCH | 7ol A4 = e &= 183 LYET = o
of .

O CCO AEAANA 3 A2 FAF 4 (evidence-based) Q&A|-Z0] o]Fo]
Aof 517] flizo] 2= 3FA=°] FA 2 ol#¥ F St evidence-based
= A3E ok gtk A9
O 284 "YgAe|E CCOA+= Prioritized List of Health Servicesol| 23t

H Au| A0 ATt IFAE AlES HA H. o] A2 CCOLt JAk=o] vt
EA] FAN 2AT AE wefok 3k ofnfstal, 3R Axto] Qlof A&l
7—‘3":1% }71] e oulst. o]A2 k3t FgA=0| Aol s A

O ubgoR, APME a4 A a0z Eedshs 2o tat 23
2 383k 20| CCOMLAAL F5ts] meisfora 84 FHo]
O 57 uFa 2¢ BIIAE e Tl AguUE
wholl ojwl EAH= W9 S7bt Fi 990o] et FFAE WEeka, ol
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A= APMO] §<10] Tt FFA7} BB ITHE AL S

Aol op71E = QU=

10

T2H £

O A} o]0 7Rsste} sfelehe APMe] §9lo] ez o 2 AufHl 5 Q= 3
9 Z7he] gelof whealo] 4712 0 i Al THs AR HAIE 4 9lS.

O m=a} L2uzte] 4L B: APM HH4] ApAlof gigt FFA] B
= 9 5 Qle AEHAE S4T %d&t}— xﬂ A&olaL HxI2

5. ACO2t CCO29| 2 xl0d

-

O #2]59H4](governance)

O ACO?] B9 = Auls A1gAe vel7Aol 71Ak] GErt ACOBHe

Pok AR AL BABLE ¥, CCOOIAE CCOMEHL the] Al 4
T4, AR EBAY 2 FFA, 02 & BR YA, AP
J8)3 Ao fESe] FEOR ANV PA.

q¢ o

SRAERIR

O H|87|&S A5t AS ¥t TFA}F A|£0] o]F0o] A= {AMJo| 9lo
L}, CCOONA= FHAAAIE A& 402 ARgotH QIFA|et 279] ool
ofd 3} e TAR o] A= HolA Fag Zfol7} 9IS,

D Y= Fol e
O FFA9] ACO ol AP Ql i, X9 CCOFol AibHow ojRgl
O ACO% CCO 259] A%, FFAE A5 o)z 4 7|2o0] wX|A] 284S

HEAINN A fAe] ot IRm FIAE B
ACOONGH Zofd % 9l W, ol 7ie] CCOOl Hold 4= S o, He
u 7]et o= FEA ol 7] ACOSH CCOl Held 4 9&
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(& 3-14) ACO2 CCO M= H|w

ACO CCOo
AJBHK|< o2 Ag oregon &
HMI Affordable Care Act(ACA) FAEH 5] A%

PES7Hfee-for-service),

pNEETN, Z A AHA|(fi D
[ ol= A (capitation) = M XA (fixed global budgets)
SEA Zo{da] | ZpdA o5
= Az olm %
".;,*Oiltgﬁﬁz) ]' ‘—] ’]‘l“—]
ZQ CHAIX} Medicare Medicaid(OHP H&EAZ)
Z|A CIMAL & | -F4 5,00089] B2 71 28 - ele

=gEA, AGALTdY, OHP7IYAL,

Governance 75334, medicareZ}UAF tHE o
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KgEA ©= =° (risk-adjusted global payment)
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O sl49] =7 Yo A 9] AR 752 5-7-5l= EMR(Electronic Medical
Record)AA oA Uo7t B4=0] 57| 7ol S2H-E AHE Bl H=714
o2 xEolE AR EE 5-7-5k= EHR(Electronic Health Record)A| 7]
2 dstglon, Htols JE7153 Q19 AA715S 2Hoks B8]
Fof tiste] gt 7lRlo] o] & #eE] 9 FA| 7hs ot S ot AR SAA Tid
©] PHR(Personal Health Record)®] &-8/3°] ti5+H

O PHR A Ao A= 2A19] A& U 71A%7]ES USB, CD, AHE=E 5of A%

alo] B2} AW g3t Belste] 719 7to] BFHEE T,

(2 3-16) 2Hxje| IRHE Z9 %Ot Hlw: EMR, EHR, PHR
MHaO I‘IE-T'—_?I_
Health IT trend Ho o 4 .o N
Sl 9 o3
EMR
(Electronic Medical |» SILIQ| Qlz7|2 LHOIMS| FAQ|R7|S Olz 7|2 LY -
Record)
> =4 0R7IB 7t 3R Y 8L
Cloctan oo | B 45284 BF0| ¥& HNORIIE | maol | FASC A
S ecord) | > B olzoi0] 715 SEXE )
> D9 B5UE ks
> Jfole] BEXOl WUTAIIS(RNRIIS+2YIIE) | = | HMEE, USB,
(Porsoml Healty | * B1 45284 BN & MRoleNE | ol | CD
S acordy > HRI0l VI, B2, B8, £H s (84 7Hol0] | (HIAR
> AHIRE BHE, GUBHE B HoHZEE | me) XE717)

Z 1]=9] National Alliance for Health Information Technology(NAHIT)l| 23t 7Hg <.

A&, Ishigure Y. (2011). Trends, Standardization, and Interoperability of Healthcare Information,
Global Standardization Activity, 9(4) {table 2) W-& A+

O sfiele] EHR/ PHR =% @&H(Ishigure, 2011;
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. 2015)

O ul= 2004¥°f+= “EHR for All Americans by 2014” AlE
95t EHR AAS

ki Ke)
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FE31AE shen 20099 AFE  The
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American Recovery and Re-investment Act of 2009 °f &JA35to] 9&
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Bl IRr== i
O %=1 PHR =51, &4} 7|15 Eo] 2471 &
- E, FOIRNEE EAlA A3 A5t
O &3 7RQl#g] AAFA77]1E(Personally Controlled EHR, PCEHR) A|AH
FEH’te] 20124 Bt
- SA7} PCEHROY 55514, 2t 7lQ19] A= 7t S gA oA 2] =] il ekt
A oz 7|0l WAA] iR RHHE 23T 4= Q.
O A71E: Bd9= AAE 9ol National EHRS 75 4 293¢
- 200895 E TFR7|HE FHOE National EHRE F53t5310H,
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H
>

CO EgoA HRFF29 524 (Amanda et al., 2012, pp.12~13)
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S E WS 7hs/do] HHEofoF 9 (19 3-17).

, (D) 7A70Q19] A7 dlolgE =45k, (2) AFEEol 4% 715 %
2}l Ze-Z o]gsto] A7FA 7ol FolT 4= Slojof shH, (3) AFHE
ol& 7FsolloFstH, A4S wehE {13t AZ24dS EAsorst.
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- Hlojg £4Z B9 ACO7F AHIA 8 Bi T Aotal, FEEokE
A7, A7 R E SR 4= .

O "=+ ACO % 3F49l ‘Aurora Healthcare o4& 200949 YIEY AL 3+
A=< #I5t] X-ray, CT, MRI 59 A=5J47|E2 AHIS S SIS
7 Sl TlolEHolA 7| /St on, o] B9l YAEe] 2ERIeE
Ag71 2940 AGEA dogdozn EY 9 Al92Eet 8-S 7Hs3le
= 519l=.

(O3 3-17]) ACOAs P&l £QQAZAC| Data management

r |
Population Health
Data Management

Pharmacy Specialists

Payer Partners

Insurers

Home Care B e QGQ o Pnsctaarcem‘E EmP'oYers

States
CMS

Ancillary

I Hospitals
Providers

Long-Term Hospice
Care
Public Health

Agencies

Ab&. Amanda J. et al. (2012). Accountable care strategies: Lessons freom the promier health care
alliance’s accountable care collaborative. Premier Research Institute. {Exhibit 3)

L}, ZIR™E 3] ARl: F=22| Summary Care Record2)
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S OFst AulA AlFAo Al SCR(Summary Care Record)?] H4< &4
S = Hal1l 98
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-

Summary Care Record

0,
7 N

Avoid time consuming questions
on
1. Medications

™ 1
_ By

__—» 2. Allergies

— 3, Bad reactionsto
medicine

By giving health professionals fast and secure aceess
to these three critical pieces of information.

You have the right to opt out.— See Reception or website for form.

A&, www.cprd.com/governance

(33 3-19) H=HsIHN| HAlZl= Summary Care Record

B HHS Susminary Caen Hecont

Find o patent | Help | Pont | Ext

[ Patient deralls |

Key demographic information GPEC

ATE pIOwders

Hame
Nama
Preficrad rrafrio
Alas
Qther names

Key details

Gender

NHS Number

Diate of Barin

Piste of Btk

Language
General Pracice THE OAKLANDS PRACTICE

(SCR canserdvalue  No rec

Consentto shie  |mplied consent

rmip aphee inloimslion - Macrazedt Inlamnet £ uplotet

Summary Care Record E

I.N:!rml for thiw patwnt -IE

WARNING: This record may contain incampless informarion. Pleass see Bema idontitied i@ below

Address

USUa alness

Voo tistesy Yhick histny

Ternporary sddness
Cameigongante
aldiess

Contact information
Telephone
Emai
Faax
Testphone
@ Uniritwn
Wirmen communis 3%en

Contact preferences

Z+=. www.cprd.com/governance
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O ot JE F49] A7 ESA gl SA5, ST &

I2E gAlog AR
As< 8745k 3¢ EAwiRe &8o| 7k

O Ay 71242 MJAFEAZ|ZAZE/ A7|ZEEAH(the Right
Informational Self-Determination)®f| A5t FE L] X 2|& HREFA7}
AR o Z AT ¢ JH(HEY, 2012).

- 7Ho X-]E_Z]—7]7§X ‘_{L-l

to

Ao 2A-HF-H2le) Fe Ree Heel
T Ao T RAAIE

Lol "JE— 47}7} Z:/\}' 74 E]"GHE ﬂ

oz Axst Bl

£ ojRet 7 A7), e,
_/'\_

o] 41do] o]&
o] Z| AL}, 2) g}x}_,] 1}71141#_511]%101] ,mo}oq ﬂlﬂ_ﬂrfq H 7] FA=A
219 A g H | A5

S AAR AFFES Sof T,

9] A5 A H #&E= 1152 PHR(Personal Health Record)A| A
2t gt 4= 9loH, o]& ofiA= FEIE R st xEHR1 7|& U &4
2 Qlme} 2| o] "=AQ,

3. Mg H ™It AHl: = QOF(Quality and Outcomes Framework)23)

D AR e B7hsk] Aok BARET Qs Al

)

= 0]=H9] ACO ¥ CCO29 &
|= F=+9] QOF(Quality and Outcomes Framework)A| =7} 21©
R

| AoH, AlF
S AEAIoke] AAMG A Tt 22

23) & Y82 AdE 5201499 AREE 7716 e AEAE =Y 5k Q18
24) ACOE 33709 A#A|E(Quality Measures)Es 7|Hto&2 31, CCO= 7H T+
Measures) @ 197] State Performance Test MeasuresE 7|¥F0.2 XzgZS HIlok

R W8

12 #(Incentive
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D Q3to] Aol B ol ABAIE Aok 4
O 9= A= FTFA i A& A4 9] FF0 2= J=AH3](BMA:
British Medical Association)?} FUYAFS FAF sto] A k=
GMS(General Medical Services), PMS(Personal Medical Services),

APMS(Alternative Provider Medical Services)”} %2(Rachel, Chris,
2014).

- GMSE F=YAEIY SUEFY FA 5tofl o]FolR= A= @919 4
ofolw PMSe A1 7H9] HA 9w 48 9] Hol(Variation)E 345171 ¢
3 A4S 24 FEl= A W SR 55FAE Sk AR,

- APMSe IR AMBIAE AlFdhe £2]0] AR o= FHIZ, 9=
AH| A FFA A 2L A0 g T o+ UEF F=5k= 714
* APMSZ PMS®} H|ESHA| A HAME] Y] 4285 whdsto] AokS stal

= o, GMS2F PMSeR= €] "4 dakolmav|A(Essential
Services)25& A& 277 2.

O

i

O 20124 /1% UAAZFTA A P42 1 FAL 55%7} GMS A3

£ FA51AL 9lom, PMS7} 40%, APMS7H 12%

(E 3-15) LRILZSTRIL A4

e General Medical Personal Medical Alternative Provider Medical
= Services(GMS) Services(PMS) Services(APMS)
Ak B3It o = o =
HpA| BAR o] W4 A9 F9lolA F4 A9 Aol
MHIA o - 1 o Lo g A v A A L= o)
e | BrelmANA A3 Bl A e
21 20129 712 55% 20124 71& 40% 20129 71 2.2%

2 217+ The Kings Fund(AAk: Rachel Addicott, Chris Ham, 2014)2] ¥AF=(10p)ollA] wlste] HY

25) Y= NHS HEolA AR AR|AZ AR 57t HIEA] AlFSoF she AHlA
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D 9% AAARABAE 74 84
O 93 Uxelz 42| JIPAL A u] /A2 THBILY 3-20),
- 7P B B AXSHE HEL FAAAGlobal Sum)E AF9] &

=]

o)Azt AYATL Aok sz AT 49} BAYR 25 VS
of ofo] BH= A4S et

O
-

- 4JH My]A(Enhanced Services)= SHAFA| 2jof =714 - X2 &
4 T BAm,E SEATY -AOH Z sty wHEE AHIAS
AE3RS A5 T T U= UolH QOF= ¥ 3g5A ez 4
& AY} AAT AE A 849

- ZEAIZE 9 71EF 2 HOut of hours)2 AATH TF AIZE Qof oA Y]
25 AFBHHE Aol F7H 22 AlSH = Y-S SAAdAI = B9
7ol A HA
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(2& 3-20] LRzl 3

_______________

/ b s
SRk ‘ Global Sum H EnhancedServices | Out of Hours H QElyenomenel | 7[E}
! i
= 1
TS | wmezmse | amapon T
= Soamas | EXSEINIE | RXCEAHAE Sl i
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EﬁJﬂﬂé%i ‘ Aﬂ : $JPHAﬂ Td
QISR Y | a5 ) L
AN ~

pm———

:’ Directed Enhances Services | | SIPAFEIZ OHIX|SH CHRE2 HIOF B0t HAGI HZ6H |2 SHAHIA A
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Asthma 4 45

Atrial Fibrilation (AF) 4 27
Cancer 2 11
Cardiovascular Disease - Primary Prevention (PP) 2 13
Chronic Kidney Disease (CKD) 5 36
Chronic Obstructive Pulmonary Disease (COPD) 5 30
Dementia (DEM) 3 26
Depression (DEP) 3 31
Diabetes Mellitus (DM) 15 88
Epilepsy 4 14

ot Heart Failure (HF) 4 29
55_31 Hypertension (BP) 3 69
Hypothyroidism 2 7
Learning Disabilities (LD) 2 7
Mental Health (MH) 10 40
Obesity (OB) 1 8
Osteoporosis: secondary prevention of fragility fractures (OST) 3 9
Palliative Care (PC) 2 6
Peripheral Arterial Disease (PAD) 4 9
Secondary prevention of coronary heart disease (CHD) 7 69
Smoking 4 73

Stroke and Transient Ischaemic Attack (TTA) 7 22

9E A 96 669
Education and Training 7 28
Information for Patients 1 2

. Medicines Management 8 36
aofi Practice Management 7 13.5
Quality and Productivity 9 99.5
Records and Information 10 75

[ A 42 254

StR} .

#sl Length of Consultations 1 33
Cervical Screening 4 22
St Child Health Surveillance (CHS) 1 6
Aﬁlé Contraception 3 10
Maternity Services (MAT) 1 6

[ A 9 44
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