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Abstract

l. Title

Establishment of Evaluation System for Hygienically Regedl Tasks of

Municipal Governments

Il. Objective

The research is ultimately to develop evaluation systenveldpment of
evaluation model such as manual) to evaluate Hygienicallgufated Tasks
execution and performance of local and municipal govertsngrich conduct
and manage Hygienically Regulated Tasks and to analyzebilagsof the
developed evaluation index by conducting preliminary aede Specific
objectives are;

First, To understand the current state of Hygienically Raigd Tasks of

municipal governments and concurrent problems

Second, To study evaluation systems of Korea's municipaemonents

Third, To establish evaluation system for Hygienically Rleged Tasks

such as evaluation index, manual

Forth, To conduct preliminary evaluations

Fifth, To confirm a representative evaluation index in thegidnically

Regulated Tasks area.
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lll. Research Contents and methodology

1. Contents

O To understand the current state ofHygienically Regulategk3 of municipal
governments and concurrent problems

O To study evaluation systems of Korea's municipal govermsnen

O To establish evaluation system for Hygienically Regulafeabks such as
evaluation index, manual

O To conduct preliminary evaluations

O To confirm a representative evaluation index in theHygially Regulated

Tasks area.

2. Methodology

O Studying existing data and documents
O Existing research related to evaluation index development
O Analyzing related institutions in foreign countries
O Reviewing the current production status of existing diats for
calculating index scores
O Research on the importance of representative evaluatmex in
O Subjects : public officers, shop owners
O Contents : research on the importance of developed ewauaidexes
O Participants : 30 public officers in charge from all munidigiovernments
O Structure of questionnaires: Index with which subjects dafete or add
items according to their importance
O Methodology : self-report questionnaires
O Conducting preliminary research

O Subject : all municipal governments



O Contents : Producing scores of developed evaluation index
O Participants : 50 local and municipal governments
O Structure of research questionnaires : producing scoreacii e@valuation
index and attaching data of each government's performance
O Methodology : E-mail and interview
O Hosting a meeting
O Holding an informal policy meeting
— Holing a regular meeting for a brainstorming session amangmment
agencies in charge, researchers, and workers in the retaas in
the process of deciding on the research direction and pdowpedhe
research
O Holing a meeting at the local area
— Holing a meeting to collect opinions from the local peopleimny the
preliminary research
O Studying overseas cases
O Understanding the qualification and certificate systemnagament in
advanced countries including Australia, Germany and Japan
O Understanding the current status of Australia

— Visited Sydney city and state government on March 9th anld 42008.

IV. Methodology to treat and analyze data

O Collected questionnaires were computed through SPSS @2:0) Program
after being edited, coded and cleaned.

O All data were presented in tabulation by question accordimgits basic
characteristics.

O Also, Cross-tabulation analysis was conducted, when saoes

SO DR 0o



V. Result of research and model evaluation

O Evaluation system of representative evaluation index
O The system consists of 4 evaluation areas, 4 evaluatiodsfiehd 4

evaluation indexes.

{Table 1> The current status of the evaluation system

Classification Current Status
Evaluation Area 4
Evaluation Fields 4
Evaluation Index 4

O Analysis on characteristics of representative evaluaitiolex
O Total 4 representative evaluation indexes consist of twpegdy of

computation/results, one type of execution and one type easult

utilization.
A
72% {Table 2) Classification of evaluation index by characteristics
2 (Unit: item)
Al

- Composition of detailed evaluation items

. Classification : : : —
;7‘7 Total | Planning | Execution|Computation/Result |Result Utilization
jﬁ} Total 4 - 1 2 1
Z} 1. Budget Execution rate 1 - 1 - -
fl 2. Field visit 1 - - 1 -
Bl
bz 3. Evaluation of services
Zj[ on Hygienically Regulated 1 - - - 1
7 Businesses
Fh
=

4. Special projects 1 - - 1 -




O Details of representative evaluation index

O Details such as calculation and scoring standards of 4 septative

evaluation indexes are presented in the table 3.

(Table 3) Representative evaluation index in the public sanitation area (Based on

suggestion 1 — MOPAS)

@ evaluated

Standards and consideration in scoring

{Ttitle . I standards : : : Remarks
items @Standard for scoring | &Consideration
less than 40%: 12 i(:xticeute:iblti):dget
StrengtheningPublic 40~49% : 15 sanitatign
public sanitation 50~59% : 18 services/
sanitation  |budget 60~69% : 21 total budaet Execution
management execution ratel « 70~79% : 24 of the 9
infrastructure| (30) 80~89% : 27 agencies)
0/n"
more than 90%: 3O><100,000(or 19
less than 40%: 12
. . 40-49% : 15 | (he number
Surveillance |Field of examined .
on examination 50-59% : 18 shops/Total Computati
i o 60~69% : 21 nunf’ber on/Perfor
Facilitation zanitation 30 70~79% : 24 of Shops) mance
of public 80~89% : 27 o100 P
sanitation more than 90%: 3D
services
Conducti
(100) e\(/)anluzg(;zgof less than 50%: 1§ (the number of
. . 50~59% : 20 target facilities/
services on |Implementatiof ) Result
Hygienically |rate(35) » 60-69% : 25 he total number Utilization
Rigulate dy 70~79% : 30 of facilities)
g. more than 80%: 3bx 100
Businesses
Conducting
special
measures 0 Conductlng quality Maximum Result
facilitate special . S
- ] evaluation 5 scores Utilization
Hygienically |projects(5)
Regulated

Businesses

SO DR 0o



(Table 4> Representative evaluation index in the public sanitation area (Based on

suggestion 1)

: %) evaluated Standards and consideration in scoring
{title . @standards : : : Remarks
items @ Standard for scoring | ®Consideration
+ less than 20%: 12 i(rfxticemejbﬁfdga
StrengtheningPublic 20~29% : 15 sanitatign
public sanitation 30~39% : 18 services/
sanitation  |budget 40~49% : 21 total budaet Execution
management execution ratgl « 50~59% : 24 of the g
infrastructure| (30) 60~69% : 27 agencies)
0/
more than 70%: 30><100,000(0r 16
less than 20%: 12
. . 20~29% : 15 (the number
Surveillance |Field of examined .
on examination 30-39% : 18 shops/Total Computati
ublic rate 40~49% : 21 numpber on/Perfor
Facilitation ganitation 0 50~59% : 24 of Shops) mance
of public 60~69% : 27 o100 P
sanitation more than 70%: 3D
services
(100) g\?;g:;g‘;gof less than 20%: 15 (the number of
. . 20~29% : 20 target facilities/
services on |Implementation Result
Hygienically |rate(35) 30~39% : 25 he total number Utilization
Rigulate ; y 40~49% : 30 of facilities)
% 9 more than 50%: 35x 100
A Businesses
= Conducting
A special
mela.sures 0 Cond'uctlng quality Maximum Result
facilitate special ) N
. . evaluation 5 scores Utilization
Hygienically |projects(5)
Regulated
Businesses
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O Scores of representative evaluation measures (Based gession I )

O 4 representative evaluation index scored 49.73 out of 000.0

(Table 5y Allotting of marks on each representative index(Total score of 100) — Based on

suggestion | (MOPAS)

(Unit: Score)

Classification Score
Total 49.73
1. Budget execution rate 12
2. Direction inspection field visit rate 21
3. Evaluation execution rate of services
- : 15
on Hygienically Regulated Businesses
4. Voluntary projects (score) 1.73

O Scores of representative evaluation measures (Based gession IT )

O 4 representative evaluation index scored 70.73 out of 000.0

(Table 6) Allotting of marks on each representative index (Total score of 100) — Based on

suggestion ||

(Unit: Score)

Classification Score
Total 70.73
1. Budget execution rate 12
2. Direction inspection field visit rate 27
3. Evaluation execution rate of services
- : 30
on Hygienically Regulated Businesses
4. Voluntary projects (Score) 1.73

SO DR 0o



O Result of the evaluation
O The total score of the representative evaluation index wadoa as
49.73(based on suggestioh ), 70.73(based on suggeBtion t gf dhe
total score of 100.
O Allotment of marks according to representative provisiomadex is
based on the scoring system of the Ministry of Public Adntiaifon
and Security which is in full charge of evaluation of munaip

governments' work performance.
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